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Small lot developments
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OPTIONS FOR SMALL LOT SINGLE-FAMILY

April 05, 2022Livable Places Action Committee
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ADDITIONAL OPTION FOR SMALL LOT SINGLE-FAMILY
BETTER OUTCOMES - MORE WALKABLE, MORE PEDESTRIAN-FRIENDLY, BETTER FIT WITH THE EXISTING NEIGHBORHOOD
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 + Infill focused 

 + Fee-simple ownership

 + Variety of lot sizes 

 + Variety of unit sizes

 + Shared amenity/open space

 + Focus on the public realm

 - Less emphasis on cars 

 - Buildings address street & open space

 + Parking and access

 - Parking could be separated from lot 

 - Parking located to the side or rear

 - Shared access

 + Compatible buildings 

WHAT IS THIS SMALL LOT SF OPTION?

Nashville, Tennessee
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PRELIMINARY MODELING
100' X 100' Site

MID-BLOCK - NO ALLEY

Mid-Block 
No alley

Mid-Block 
Alley 

Lots 5 6
Setback 5' 5'
Building line 5' 5'
Lot size 700 SF 700 SF
Units/acre 22 26
Parking spaces 5 6

Common green 550 SF 1,080 SF
Common green/lot 110 SF 180 SF

MID-BLOCK - ALLEY

STREET

Alley

STREET

Key
Drive/parking 

Building footprint

Walkway

Private open space

Active building facade

Open lot

Common green space

Semi-active building 
facade
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PRELIMINARY MODELING
100' X 150' Site

MID-BLOCK - NO ALLEY

Mid-Block 
No alley

Mid-Block 
Alley 

Lots 8 10
Setback 5' 5'
Building line 5' 5'
Lot size 700 SF 700 SF
Units/acre 24 29
Parking spaces 8 10

Common green 2,392 SF 1,816 SF
Common green/lot 299 SF 182 SF

MID-BLOCK - ALLEY

STREET

Alley

STREET

Key
Drive/parking 

Building footprint

Walkway

Private open space

Open lot

Common green space

Active building facade

Semi-active building 
facade
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CURRENT REQUIREMENTS 
SHARED DRIVEWAY 

 + 18' min width
 + with 3' building line (24' between buildings)
 + Can be 16' with 4' building line if certain 
performance standards are met

SMALLER LOT SIZES 
 + Average lot size of 1,400 sf in City

• Provide compensating open space (no max 
density); OR

• Max density 27 u/a with 60% coverage and 
150 sf permeable area per lot

 + Minimum lot width
• 20'
• 15' (avg. no less than 18 feet)

COMPENSATING OPEN SPACE

Average lot size

Compensating 
open space per lot

City ETJ
3,499—3,000 sf 240 sf 400 sf
2,999—2,500 sf 360 sf 500 sf
2,449—2,000 sf 480 sf 600 sf
1,999—1,400 sf 600 sf 720 sf

 + Minimum size - 240 sf
 + Minimum dimensions - 20' x 12'
 + Can be used to provide courtyard access from 
groups or clusters of houses
 + Minimum distance between opposing faces of 
buildings forming the courtyard - 20'

LOT FRONTAGE
 + Public street, Permanent access easement (PAE), 
Shared driveway
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INCENTIVES 
 + No minimum lot size?
 + No maximum density?
 + Reduced required on-site parking 

 - 1 space per lot? 
 - None within ½ mile of high 

frequency transit, ¼ mile of high 
comfort bike lanes
**can still provide as many 
parking spaces as you want** 

 + Lots allowed to front on shared 
green spaces and alleys?
 + Parking could be detached from 
individual lots, consolidated in 
surface lot on same site?

PRELIMINARY IDEAS  

150’ max 

SITE

Street
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SITE LIMITATIONS 
 + Site

 - 150’ max depth from public 
street (fire truck access not 
needed)

PRELIMINARY IDEAS  

150’ max 

SITE

Street
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PRELIMINARY IDEAS  
SITE LIMITATIONS 

 + Site
 - 150’ max depth from public 

street (fire truck access not 
needed)

 + Lots
 - No min lot area or width?

LOT

150’ max Street
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PRELIMINARY IDEAS  
OPEN SPACE 

 + Usable common green space 
required?
 - Minimum size, dimensions
 - Minimum amount per lot
 - Minimum % of lots must 

front green space
COMMON GREEN SPACE

Street
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PRELIMINARY IDEAS  
PARKING & ACCESS 

 + Parking to the rear - no 
street-facing garages?
 + No individual driveways 
allowed to the street?
 + Limits on width of driveways 
- min/max?
 + Minimum distance between 
driveways on same site?

Shared Driveway
Street
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PRELIMINARY IDEAS  
BUILDINGS 

 + Houses must be pulled up to 
street?
 + Active space required along 
street (and green space)? 
- spare bedroom, home/
office? Not parking

Active Space
Active Space

Active Space

Street

Shared Driveway
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PRELIMINARY IDEAS  
BUILDINGS 

 + Houses must be pulled up to 
the street?
 + Active space required along 
street (and green space)?
 + Front doors/entry ways 
must face the street (and 
green space)?
 + Limits on building height?

Shared Driveway
Street

?
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INCENTIVES RECAP

Street

1. No minimum lot size 
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Street

1. No minimum lot size 

2. Flexible lot frontage 

INCENTIVES RECAP
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Street

3. No limit on density
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PERFORMANCE STANDARDS RECAP
1. Required green space

Street
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Street

1. Required green space

2. Street-fronting buildings

PERFORMANCE STANDARDS RECAP



April 5, 2022 31

3. Active building facades

1. Required green space

2. Street-fronting buildings

PERFORMANCE STANDARDS RECAP

Street
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Street

3. Active building facades

1. Required green space

2. Street-fronting buildings

4. Building height limits

PERFORMANCE STANDARDS RECAP
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Street

3. Active building facades

1. Required green space

2. Street-fronting buildings

4. Building height limits

SUMMARY OF IDEAS

3. No limit on density

1. No minimum lot size 

2. Flexible lot frontage 

4. Reduced parking 

5. Detached parking 

INCENTIVES 

STANDARDS
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SOME QUESTIONS ? 
 +Do the trade-offs make sense? - required green space, street-fronting buildings, active 
building facades, building height limits vs no density, no lot size, reduced/detached 
parking, lot frontages

 +How much common open space should be required? 150 SF per lot, 200 SF, 300 SF?

 +What should the minimum dimensions of the open space be? 240 SF, 20' by 12'?

 +What should the maximum height limit be? 3 stories, 2.5 stories, 30', 35'?

 +Should the parking reduction be 1 space per lot or 1 space for smaller units (for 
example 1,500 SF) - and then 2 for larger units?

 +One goal of the project is to get smaller, more affordable units - one way to do this is 
to set a max unit size, another way is to use average unit size for the project - do you 
have any thoughts on this?
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PRELIMINARY MODELING
100' X 100' Site

MID-BLOCK - NO ALLEY

Mid-Block 
No alley

Mid-Block 
Alley 

Lots 5 6
Setback 5' 5'
Building line 5' 5'
Lot size 700 SF 700 SF
Units/acre 22 26
Parking spaces 5 6

Common green 550 SF 1,080 SF
Common green/lot 110 SF 180 SF

MID-BLOCK - ALLEY

STREET

Alley

STREET

Key
Drive/parking 

Building footprint

Walkway

Private open space

Active building facade

Open lot

Common green space

Semi-active building 
facade



April 5, 2022 36

PRELIMINARY MODELING
100' X 100' Site

CORNER - NO ALLEY

Corner 
No alley

Corner 
Alley 

Lots 5 6
Setback 5' 5'
Building line 10'/5' 10'/5'
Lot size 700 SF 700 SF
Units/acre 21 26
Parking spaces 5 6

Common green 756 SF 945 SF
Common green/lot 151 SF 158 SF

CORNER - ALLEY

STREET

Alley

STREET

ST
RE

ET

ST
RE

ET

Key
Drive/parking 

Building footprint

Walkway

Private open space

Active building facade

Open lot

Common green space

Semi-active building 
facade



April 5, 2022 37

PRELIMINARY MODELING
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35'
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Livable Places Action Committee

Creating Opportunities 
Within our
Development Standards 
that Encourage 
Housing Variety 
and Affordability

www.HoustonPlanning.com



Implementation of actions recommended

Plan Houston – Connect people and places

Resilient Houston – End one‐size‐fits‐all parking requirements

Climate Action Plan – Reduce parking requirements



Investments and accomplishments

• Houston has made significant investments in:
• Bike plan
• Bayou Greenways
• METRO Next Moving Forward plan (Rail, BRT, BOOST)
• Houston B Cycle

• Houston has reduced parking rules: 
• Walkable Places
• Transit oriented development (TOD)
• Market based parking



Livable Places parking approach

Parking approach
• Reduced parking requirements for smaller units
• Eliminating parking minimums in proximity to transit served areas

• Benefits of this approach
• Increased transit ridership
• Opportunities to use other modes
• More variety in housing options
• Smaller units encouraged
• Reduced housing costs
• Improved storm drainage
• Safer streets





Conclusion

Eliminating minimums does not mean eliminating parking supply

Eliminating minimums does mean a more efficient and equitable parking 
based on the market
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LYNN HENSON



www.LetsTalkHouston.org/Livable-Places

• Read the article

• Site visit and Survey



Contacts and Resources

Livable Places
LivablePlaces@houstontx.gov
832.393.6600

Suvidha Bandi
Jennifer Ostlind
Lynn Henson

www.HoustonPlanning.com
www.LetsTalkHouston.org



Next meeting
May 3rd
3‐5pm
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Instructions for Public Comments

2 minutes per speaker

Press *6 if connected on phone 

Click on the microphone button

State your full name & spell your last name


