THE CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

WELCOME!

We Will Begin Shortly.

Pre-Award
9:30 AM -10:30 AM

MWSBE
10:30 AM - 11:30 AM

Pay or Play
11:30 AM -12:30 AM
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TECHNICAL ASSISTANCE
TRAININGS

Pre-Award Services
Technical Assistance Training

April 22, 2026 - 9:30AM -10:30 AM
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Division Contact Information

Ed

S

4

Laura Serrano Chrystal Boyce Michelle Perales
Division Manager Compliance Manager Compliance Manager

2100 Travis, 9th Floor, Houston, TX 77002

www.houstontx.gov/housing




THE CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

Pre-Award Services

Lakesha Tates
Staff Analyst

Lakesha.Tates@Houstontx.gov
Office: 832-394-6345



mailto:Jesse.Ortiz@Houstontx.gov

THE CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

Program Overview

*  Pre-Award Services ensures an effective
and efficient solicitation and contract review
process by review and approval of required
documents related to DBRA, Section 3,
MWSBE and Pay or Play requirements.
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Pre-Award Benefits

» Contracting party receives detailed guidance on applicable program requirements to prevent
project delays and non-compliance;

» Use of Funds, Cost Allocations and pertinent contacts are provided;

» Contract, Employment and Training opportunities are disseminated to local businesses and
workers
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PRE-AWARD
ACTIVITIES

Il
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MWBE Prime Participation

» Policy Change: The City will now allow MWBE Primes to meet advertised goals by self-performing up to
50% of the total contract goal(s).

» MWBE primes will not retain more dollars on each contract, potentially allowing them to grow and
build capacity.

» Implementation Timeline: Language for the application of this new policy will be explicitly included in
new City solicitations. Existing contracts or solidifications already advertised will not be affected by this
new policy.
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MWBE Prime Participation

Please keep in mind the following regarding the policy change:

» MWBE Primes will have to choose which goal they would like to receive credit for
on construction projects (MBE or WBE).

» Once a goal type for participation is selected, the Primes participation credit will be capped at
the proposed percentage or the approved goal, whichever is lower.

This new policy serves to assist MWBE Primes to build their capacity, while not losing
focus on ensuring MWBE subcontractor participation on City Contracts.
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HCD Categorical Goals

Effective immediately, any new procurement initiated by HCDD for goal-oriented contracts of any type must
contain a contract-specific MWSBE goal. Existing contracts or solidifications already advertised will not be
affected by this new policy and will utilize previous HCDD approved categorical goals. HCDD

approved (categorical goals) will only be applicable for construction related activities on Multifamily, Public
Facilities and Single-Family awards .

» Implementation Timeline: Language for the application of this new policy will be explicitly included in
new City solicitations. Existing contracts or solidifications already advertised will not be affected by this
new policy.

Project Description MBE WBE Total
Multifamily Projects 30% &% 3%
Public Facilties Projects 26% 0% 3%

Single-Family Projects 2% 8% 19%
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Minority Women Owned Smali
Business Enterprise (MWSBE)

« MWSBE Participation Plan w/ Letters of Intent;
« MUST complete Form 470 AND/OR FORM(S) 471 and 472.

*Only firms certified through the City of Houston, Office of Business Opportunity can be
utilized towards goal achievement*
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Achlevement Of Goal

MBE and WBE goals are separate subcontracting goals to be met individually.
* Any excess of the MBE or WBE Goal cannot be used to meet a deficient MBE or WBE goal.
* Only 4% SBE can be used to meet either the MBE and/or WBE Goal, but both cannot get 4% each.

A MBE or WBE certified Prime may count its self-performance for up to 50% of the overall advertised goal. The certified MWBE Prime may count
only the work in which the MWBE has performed a Commercially Useful Function. The use of a certified MWBE Prime’s self-performance to meet
multiple goals (e.g., MBE and WBE) on a contract is prohibited.

* Once afirm is certified as a MWSBE firm, the total dollar value of the subcontract awarded to the MWSBE firm is counted toward the Contract
Goals, counting only the work in which the MWSBE has performed a Commercially Useful Function. The use of one MWSBE certified firm to
meet multiple goals (e.g., MBE, WBE, SBE goals) on a contract is prohibited, unless expressly approved by OBO.

» Only City of Houston Certified firms may be used to meet either the MBE Goal or WBE Goal. Visit the City’s Office of Business Opportunity
Website at http://www.houstontx.gov/obo/ and click on directory link to search for COH certified vendors.

» Contractor must fill in each box COMPLETELY and SIGN the document

+ MWSBE Participation Plan must be accompanied with Signed Letters of Intent for goal achievement.

* You either turn in ONE document if you meet the Contract Goals: (Document 00470); OR

You turn in THREE documents if you cannot meet the Contract Goals: (Documents 00470, 00471, & 00472

All information must be provided in order to be deemed responsive
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u u ] <<ShortPijName>> BIDDER'S MWSBE
MWSBE Participation S

Document 00470
BIDDER'S MWSBE PARTICIPATION PLAN
a n The Bidder or Proposer shall submit this completed form with the bid to demonstrate the Bidder/Proposer's plan to
meet the M/WEE contract goal(s) (*contract goal(s)”). If the Bidder/Proposer cannot meet the contract goal(s), the

Bidder/Proposer has the burden to demonstrate “Good Faith Efforts,” which shall include correctly and accurately
preparing and submitting this form, a Record of Good Faith Efforts (Document 00471), a Request for Deviation from

MBE and WBE Goals are two separate Contract Goals, to be met individually.
Any excess of one Goal cannot be applied to meet another Goal.
An SBE can be applied to the MBE andfor WBE Geal, but not to exceed 4%.

the Goal (Document 00472), and supporting documentation evidencing their *Good Faith Efforts,” as required by the
o c u m e n City of Houston's Good Faith Efforts Policy (Document 00808). The City will review the Participation Plan and Good
Faith Efforts at the time of bid opening. Visit http:/fwww houstontx.govfobo for more information.
. . .
Captures MWSBE Participation that the S5 bt rder B o, bt s
Advertised ’
. . Cotroe | MBE | WBE |« yp to 50% of the advertised goal may be met at the Prime level i the Prime is
Contractor commits to achieve for the £y cemesin, S mutscectonc () s s e
credit. Prime level participation percentage must not exceed the individual

MBE or WBE advertised goal. Prime level credit does not apply to SBE-

contract. e et

MAICS Code Description of Work % of Total Bid Services Cert. Type Certified Firm Name
(& digit) (Plan Sheet &, Unit Price or for Goal: Firm Address
Price #, Scope of {2 decimal Supplier MEE, Contact Name
Work #, as applicable) places; for WEE, or Phone No. and E-Mail
example: SBE
5.00%)

Helps Pre-Award Administration Manager
determines whether the Contractor has a e

3BE

plan to actually meet the goal. =

SBE

MEBE
WBE
SBE

By submitting this form, your firm agrees to enter into formal subcontracting agreement(s) with the MWBE
subcontractors/subconsultants listed on this participation plan upon award of a contract from the City.

Contractor is required to submit _ s
Document 470 with MWSBE Signed o R

Plan Total

Letters of Intent ue

Phone: Email:

<<Bidder or Proposer Name>=
00470 -1
Edition Date: 01-18-2022
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Pre-Bid Good Faith R

Document D0471

E ffo rts PRE-BID GOOD FAITH EFFORTS
Bidder Nams: Project Mame

A Bidder or Proposer that may be wnable to complete or follow a Particpation Plan [(Document
CCD-00470) to meet the Contract Goal in the Supplemental Conditions (Docwment 00800), maest

Allows the Contractor to document Good submit s competed form. Gaal Devation Request Form (Document 00472). providing supparting

documentation evidencing their *Good Faith Efforts™, as required by the City of Houston's Good

Faith Efforts to meet the advertised Faith Efort Policy (see Document 00808}
MWSBE goals.

The Bidder or Prime Contractor has the bwrden to demonstrate "Good Faith Efforts™ to meet the
MWSEBE goal, which includes comectly and accurately preparing and submitting this form and other
efforts described in the City's Good Faith Efforts Policy (Document 00B08). The Office of Business
Opportunity will review Good Faith Efforts and Participation Plan after selection of an apparent low
bidder.

LWLESS THE BIDDER'SPROPOSERTS PARTICIPATION PLAN MEETS THE CONTRACT GCAL, FAILLRE T2

Allows the Administrating Department to i et e e e

| . ik e e e el
see Contractor’s efforts made to find - — | .

MWSBE firms. = e

MEE O Phome 00
WEE O E-mail J
see O Fax O

Phome 0

Contractor must fully complete the bottom = s
portion of the document.

MEE O Phome 00
WEE O E-mail J
O Fax [

Certified Firm Name, Address, Contact e —
Name, Phone Number and E-mail o

004711
August 20143
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Contractor Deviation
Goal Request

Allows Contractor to explain two things:

Why the Contractor was unable to meet
the advertised MWSBE goals; AND

What good faith efforts the Contractor
made that were not captured on
Document 471 and provide additional
justification.

Contractor must fully complete the bottom
of the form.

Certified Firm Name, Address, Contact
Name, Phone Number and E-mail

[Short Project Name] BIDDER'S MWSBE GOAL
WBS No. [WBS No] DEVIATION REQUEST

Document 00472
BIDDER'S MWSBE GOAL DEVIATION REQUEST

Company Name:

Project Name:
Department Approved MBE WEBE Total
Contract Goals % % %
Bidder's Proposed MBE WEBE SBE [Max 4% Total
Participation Plan % % for Credit) %
%

Justification: Please provide the reason the Bidder is unable to meet the Contract Goal in Document 00800.

Good Faith Efforts: Please list any efforts not listed in the Bidder's Pre-Bid Good Faith Effort {Document
00471) and provide supporting documentation evidencing “Good Faith Efforts”, as required by the City of
Houston's Good Faith Efforts Policy (Document 808).

Date: Company Name:
Email: Company Representative:
Phone Number: Title:
FOR OFFICIAL USE ONLY: Approved 0 Not Approved O
OBO Representative Date:
Title:
00472-1
August 2015
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MWSBE Letter of
Intent

MWSBE Letter of Intent must be accompanied
with the MWSBE Participation Plan.

MWSBE Letter of Intent must be completed
entirely.

The Bid Amount on MWSBE Letter of Intent
should be direct construction amount from
COH funding..

The MWSBE Letter of Intent for the MWSBE
can include the estimated amount the GC
intent to utilize for that the sub or the
percentage you listed on the MWSBE
Participation Plan for the certified firm.

The MWSBE Letter of Intent must be signed
by the General Contractor and the MWSBE
subcontractor or supplier.

All information must be provided in order to be
deemed responsive

Letter of Intent

THIS AGREEMENT IS SUBJECT TO MEDIATION WHICH CAN BE INITIATED BY THE
COMPANIES SIGNED BELOW OR THE OFFICE OF BUSINESS OPPORTUNITY.

To:  City of Houston Date:
Contracting Department

Project Name and Number

Bid Amount: MMW/SBE Goal:

, agrees to enter into a contractual agreement

Prime Contractor

with who will provide the following goods/
M/MISBE Subcontractor

services in connection with the above referenced contract:

for an estimated amount of § or % of the total
contract value.

is currently certified with the City of Houston's
(MIW/SBE Subcontractor) Office of Business Opportunity to function in the
above-listed capacity.

Frime Contractor M/W/SBE Subcontractor
intend to work on the above-named contract in accordance with the MAW/SBE Participation Section
of the City of Houston Bid Provisions, contingent upon award of the contract to the above-listed
Prime Contractor.

Signed (Prime Contractor) Signed (MM/SBE Subcontractor)
Printed Signature Printed Signature
Title Date Title Date

Revised March 2022




THE CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT e ShortPrNames BIDDER'S MWSBE

WBS NO. «WWBSNo» PARTICIPATION PLAN

Document 00470
BIDDER'S MWSBE PARTICIPATION PLAN

The Bidder or Proposer shall submit this completed form with the bid to demonstrate the Bidder/Proposer’s plan to
meet the M/WBE contract goal(s) (*contract goal(s)"). If the Bidder/Proposer cannot meet the contract goal(s), the
Bidder/Proposer has the burden to demonstrate “Good Faith Efforts,” which shall include correctly and accurately
preparing and submitting this form, a Record of Good Faith Efforts (Document 00471), a Request for Deviation from
the Goal (Document 00472), and supporting documentation evidencing their “Good Faith Efforts,” as required by the
City of Houston's Good Faith Efforts Policy (Document 00808). The City will review the Participation Plan and Good
Faith Efforts at the time of bid opening. Visit http-/hwww houstontx goviobo for more information.

* MBE and WBE Goals are two separate Confract Goals, to be met individually.
= Any excess of one Goal cannot be applied to meet another Goal.
City . 3n tSB{E]::I;{b; a%p'l::::;o glertM!EE;ndSr WBE (iual, htut rl_ot t; exclx_aed 4%.
" - pto e Bi s Participation plan may be met using Suppliers.
Advettised | MBE | WBE |+ Up to 50% of the advertised goal may be met at the Prime leve if the Prime is
Goal a City-certified firm. Bidder must select one (1) cerdification type for Prime level
23| 11% credit.  Prime level participation percentage must not exceed the individual

MBE or WBE advertizsed goal. Prime level credit does not apply to SBE-
cerfified fims.
MNAICS Code Description of Work % of Total Bid Services Cert. Type Certified Firm Name

(& digit) [Plan Sheet #, Unit Price or for Goal: Firm Address
Price #, S5cope of {2 decimal Supplier MEE, Contact Name
[ | [ | [ | Wark #, as applicable) places; for WEE, or Phone No. and E-Mail
example: SBE
drucipation rian —

MEBE

Services | WBE
238310 Drywall 19.00% SBE

Example #1

MBE
238210 Electrical 11.00% Services | WBE
SBE

238220 Plumbing 4.00% Mg

Services | WBE
SBE

qﬂﬂ H'K:l‘ﬂ l_|l_|-q

By submitting this form, your firm agrees to enter into formal subcontracting agreement(s) with the MWEBE
subcontractors/subconsultants listed on this participation plan upon award of a contract from the City.

Bidder's MBE WBE SBE Authorized Signature: Lakeeds 7atre
Participation Printsd Name: Lakehsa Tates
Plan Total 19.00%| 11.00% | 400%
Company Name: _ Tates Construction Date: _April 19, 2022
Phone: 832.394 6345 Email: ___|akesha tates@nousiontx.gov

==Bidder or Proposer Name>>
00470 -1
Editicn Date: 01-18-2022
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MWSBE Participation Plan Assessment

» Contractor MUST submit Document 470 along with Signed Letter of Intent for each subcontractor or supplier
listed for MWSBE goal achievement.

* Prime Contractor must fill in each box COMPLETELY and SIGN the document.

» All required documents must be provided and the MWSBE Participation Plan must demonstrate meeting the
minimum goal requirements in order to be deemed responsive. Standard processing time is 7-10 business
days once all Pre-Award documents have been submitted to HCDPreAward@houstontx.qgov

* If MWSBE Particiﬁation Plan and Letters of Intent are deemed responsive an approval email will be
disseminated to the Owner Developer, Prime Contractor and Relations Manager recommending to proceed
with scheduling of Pre-Construction Meeting

 If the Prime Contractor failed to demonstrate meeting the minimum MWSBE minimum %oal requirements an
email will be sent to the Owner Developer/Contractor and Relations Manager notifying them that the MWSBE
Participation Plan is non-responsive and did not meet the minimum goal requiremeénts.
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MWSBE Participation Plan Assessment

 If MWSBE Participation Plan does not meet the minimum goal requirements the MWSBE _
Participation Plan §470&, Pre-Bid Good Faith Efforts (471) and MWSBE Goal Deviation %47%) will be
forwarded over to the Office of Business Opportunity (OBO) to evaluate your Good Faith Efforts
along with any other supporting documentation.

» Office of Business Opportunity standard processing time is 7-10 business days provided all
information is submitted. Each time new information is requested and submitted the days restart.

* Pre-Award Services is excluded in the evaluation of the non-responsive MWSBE Participation Plan
submitted to OBO. OBO will be in contact with the Contractor and provide Pre-Award Services with
the final recommendations.

* Pre-Award required documents must be reviewed and approved prior to recommending Pre-
Construction/Kick-Off Meeting and Notice to Proceed.
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PAY OR
PLAY
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Pay or Play

Article VI, Section 7a, of the City

Charter of the City of Houston;
and City of Houston Code of
Ordinance, Chapter 15 Executive
Order 1-7
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Pay or Play Pre-Award Documents

« POP-1 Pay or Play Acknowledge Form;

« POP-2 Pay or Play Certification of Compliance with Pay or Play Program
 POP-3 Pay or Play Program List of Subcontractors

« B2ZGNOW Management System Access Form

*Pay or Play Pre-Award documents must be submitted for reviewal and approval prior to
scheduling of Pre-Construction/Kick-Off Meeting and Notice to Proceed.
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Form POP-1 Pay or
Play
Acknowledgement

Contractor acknowledges POP Program
and agrees to comply if they are the
successful contractor.

Contractor must complete and submit with
Pre-Award required documents.

. F HOp,
City of Houston ATt

Pay or Play Program (
Acknowledgement Form %'—_ i3
) <&

------------

It has been determined that the project currently open for bidding meets the cnteria of the City of Houston
Pay or Play program. This form acknowledges your awareness of the Pay or Play program which is
authorized by Ordinance 2007-534. Your signature below affirms that you will comply with the requirements
of the program upon contract award and ensure the same on behalf of your subcontractors that may be
subject to the Pay or Play Program.

| declare under penalty of perjury under the laws of the State of Texas that if awarded this contract which

meets the criteria for the City of Houston's Pay or Play Program, | will comply with all requirements of the
Pay or Play Program in accordance with Executive Order 1-7.

Fill out all information below and submit this form with your bid/proposal packet.

Solicitation Number

Signature Date
Print Name City Vendor ID
Company Name Phone Number

Email Address

For more information about the Pay or Play program please visit
http:/iwww.houstontx.gov/obo/popforms.html.

Questions about the Pay or Play Program should be referred to the Department POP
Liaison; an updated contact list is available on the Office of Business Opportunity website
or call the POP Contract Administrator at 832-393-0633.
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Form POP-2
Certification of _
ompliance e

Conftracting Department:

L OEHSL,,
City of Houston £y ~3
Pay or Play Program

Certification of Compliance

Prime Contractor: Subcontractor:

In accordance with the City of Houston Pay or Play Program autheorized by Ordinance 2007-534 and Executive

Contractor chooses how they will e sy 7t o e by e e o s oo, T e e ot
participate in the POP Program.

employees. If selecting BOTH, the Confractor/Subcontractor may Pay on behalf of some covered employees and
Play on behalf of the remaining covered employees.

The Prime/Subcontractor will comply with all provisions of the Pay or Play Program Reguirements and will fumish
all information and reports requested to determine compliance of the Pay or Play Program (See Executive Order 1-
T for the terms of the Pay or Play program).

The Prime/Subcontractor may agree to “Pay™ $1.00 per hour for work performed by covered employees under the
contract with the City. If independent contract labor is utilized the Contractor/Subcontractor agrees to report hours

P OP_2 m u St be CO m pleted a n d S u b m Itte d worked by the independent contract laborer and pay $1.00 per hour for work performed.

The Prime/Subcontractor may agree to “Play™ by providing health benefits to each covered employee. The health

benefits must meet the following eriteria:
y e O n raC O r - The employer confributes no less than 75% of the total premium costs per covered employee per month
.

toward the total premium cost.
- The coverad employee contributes, if any amount, no greater than 25% of the total monthly premium costs.

The Prime/Subcontractor will file compliance reports with the City, which will include activity for covered employees
subject to the program, in the form and to the extent requested by the administering depariment. Compliance reports
shall contain information including, but not limited to, documentation showing employee health coverage and
employee work records.

MNote: The contractor is responsible to the City for compliance of covered employees of covered
subcontractors.

Total Employees on City Job
Covered Employees
MNon-Covered Employees

Exempt Employees

| hereby certify that the above information is true and comect.

Pleaze Sign Date
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Form POP-3 List of all
subcontractors _

Pay or Play Program

Participating Subcontractors ? I_-..IJ}?.’.
[ . . [l " a o e
List of all subs participating on the project. T— ot e
Project Number/Description: Address:
Email:
Phone:
B . . Mote: Include ALL subeontractors {use additional form if necessary)
Filled out and submitted by the Prime et
Contractor. Subcontractor Name s‘m?i” sz""”“” Fay m%m Contact Person Phane Email Address Mailing Address
*if the above 1 ion is found to be submi with the intent to bypass or decive the purpose of the Pay or Play Frogram the contractor will be held liable for all compliance
requiremenis from the noepfion of the contract. Al subcontracts that surpass the $200,000.00 threshold will be for Pay or Play iance from the inception of the contract.
Affidavit
| hereby solemniy affimm, cartify and confirm that the total sub-contract value stated above i the final value of the contract (¥) including all material costs, fusl, payroll, taxes, fess, proft sharing,
Iabor or any payments in relation to the contracted work and no separate payment or contract has been made for the sub-contract under contract no, . The above sub-

contract value includes all the costs related to work under the contract. The contractor and sub-contractor(s) agree to inform the Office of Business Opportunity of any related costls) added to the
contracted work and re-submit POP-3 with the cument value of the sub-contract. | understand that compliance with "Pay or Play” program is mandatory and nothing has been hidden to circumvent
the program requirements.

Contractor Authonzed Representative & Title Date
Name & Signature
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POP Required Form

B2GNOW Access Request Form

Contractor is required to complete the
B2GNOW form in its entirety for providing
access to the system for POP compliance
requirements

CITY OF KoUETON
HOUSING AND

PAY OR PLAY PROGRAM
B2GNOW ACCESS REQUEST FORM g P

DATE:

Street Address City State Zip Code
*Phone: Emall Address:

2. Contract or WBS number to which you are requesting B2G access (¢46000XXXXXX)

B2CNow website: https://houston.mwdbe.com/

The company representative(s) who will need access to B2GNow should complete this form. If you have any
questions, please contact your HCD Pay or Play Coordinator.

o B2CNOW ACCESS REQUEST FORM | CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 12/08/20
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Prevailing Wage Rates

Prevailing wage rates are issued before the Pre-Bid meeting.

Rates are locked-in by the bid opening date subject to the
execution of a general construction contract.

Exceptions apply.
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Determination Form

DAVIS-BACON AND RELATED ACT
GENERAL WAGE DETERMINATION REQUEST

To ensure the dmely processing of y
thiam to: hoddbraghouseo

« General Wage Determination Request

 Obtain the General Wage Determination
Request prior to scheduling the pre-
construction meeting.

« Confirm that wage rates and the Federal
Regulations Compliance Packet are
included in both the bid and contract
documents as the minimum requirements
before proceeding

GEMEDRAL WAGE DE TERMINATION BEQUEST | CITY OF HOUSTON | HOUSMNG AND COMMUMITY DEVELDPMENT DEDRRTMENT




COMMUNITY
DEVELOPMENT
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CITY OF HOUSTON

HOUSING AND

COMMUNITY
" DEVELOPMENT

Department of Labor Final Rule
After Contract Award

Prevailing rates are subject to change when a contract or order is amended to:

includes additional, substantial construction not within the scope of work, or

perform work for an additional time period not originally obligated, including when an option
is exercised on a contract or order.
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CONTRACT COMPLIANCE
ACKNOWLEGDEMENT
FORM

Il



THE CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

Acknowledgement Form

Before recommending to proceed

with project activities. This
document serves as an affirmation
of the contracting party
responsibility to ensure
compliance with program
requirements
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Acknowledgement
Form

As an Owner/Developer and
General/Prime Contractor, |
acknowledge my responsibility to ensure
compliance with program requirements.

CONTRACT COMPLIANCE @ '.E[wﬁm
ACKNOWLEDGMENT FORM 4 CEVELOPMENT
N P m—

This document serves as an affirmation of my responsibility to ensure compliance with program regquirements as detailed
below. As an Owner/Developer, General/Prime Contractor, and/for appointed Compliance Consultant, | acknowledge my
responsibility to ensure compliance with proegram reguirements. | confirm that | have reviewead and received the information
detailed below and pledge to:

1. Adhere to all requirements and standards outlined in this acknowledgment.
2. Prompthy notify Contract Compliance personnel if clarification is needed or if challenges or impediments arise that
hirder compliance efforts.
UEI Compliance Requirements

*  Owner/Developer and General/Prime Contractor:
*  Must have an active SAM.gowv registration
*  Must hawve avalid UEl prior to contract award

Subcontractors (All Tiers):

*  Must obtain and provide a UE] prior to subcontract award
*  Must provide the UEl before execution of the subcontract

Compliance Requirements:

Certified Firms and Payments:
Payments will count toward participation goals only if made to certified firms.

= Credit towards participation geals may only apply to firms properly added to the project after the date of
certification.

= Consequences for Mon-Compliance:

*  Mon-compliance may result in payment withholding, project termination, or suspension from Housing and
Community Development [HCDY) projects.

= Mandatory Participatiomn:

*  Firms listed in the initial Participation Plan(s) and firms that will perform on the project are required o attend at keast
one technical assistance training during the project.

*  Participating firms are required to attend the post-award mesting as applicable [Pre-Construction/Kick-Off meeting).
* Closeout Evaluation:

*  For a successful project ratimg, all goal categories must be met or supporting documentation to justify Good Faith
Efforts.

= Policy Acknowledgments:
* | acknowiedge and understand the following policies:
=  Chy of Housvon POP Executive Order 1-7
*=  Chy of Housvon MWSBE Policy
=  Chy of Housvon Good Falth Efforts Policy

Contractor's Designated Staff

By signing below, | affirm my commitment to the above compliance requirements and acknowledge my role in ensuring
adherence throughouwt the project lifecycle in accordance with Chty of Houston MWSEBE and Pay or Play compliance
requirements, as applicable.

Owmner/Developer Staff
[—
Mamse Slgnature Date
General/Prime Contractor Staff
[—
Mame ' Signature Cate

ACKMOMLEDCRIENT FORM | JITY OF HOUSTOM | HOUSING AMD COMMUNITY DEVELDPMENT DERARTMENT D400
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Pre-Award UEI Collection Form
(Anticipated List of
Contractors)

Captures UEI information for the prime
contractor and all anticipated
subcontractors prior to contract execution

Includes certification that the prime
contractor has verified the accuracy-of all
UEls

Requires that any additional contractors
identified post-award obtain and report a
UEI prior to performing work

Pre-Award UEI Collection Form (Anticipated List of
Contractors)

This formm must be completed prior to contract execution to capture UEI information for all
anticipated contractors.

Project Information

Project Mame:
Contract Number:

Prime Contractor Mame:
Prime Contractor UEI:

Anticipated List of Contractors

Company Mame | UEI Number

W Mo subcontractors anticipated at this time

Certification

| cartify that the information provided is accurate and complete. | have verified UEI accuracy for all
listed contractors. Any additional contractors identified after award must provide a UEI prior to
performing work and be reported per post-award requirements.

Authorized Representative Mame:
Signature: Date:
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Solicitation Language

Before advertising for a General

Contractor or subcontracting,
review of solicitation content and
attachments must be submitted for
review to ensure applicable
program requirements are
Included.
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Solicitation Language

Example Solicitation Language for Prime Contractor:

« MWSBE: Contractor shall comply with the City’s Minority and Women Business Enterprise
(“MWBE") programs as set out in Chapter 15, Article V of the City of Houston Code of Ordinances
and the applicable Office of Business Opportunity’s (“OBO”? Policies and Procedures. Contractor
shall make good faith efforts to award subcontracts or supply agreements in at least % of the
value of this Agreement to MWBEs (“Stated MWBE oal_”g). If the Contractor is a certified MBE or
WBE, Contractor may count toward goals the work that it commits to perform with its own work
force, capped at 50% of the total advertised goal. Contractor acknowledges that it has reviewed
the requirements for good faith efforts on file with OBO and will comply with them.

- Pay Or Play

Contractors shall comply with the City's Pay or Play Program, as set out in Executive Order No. 1-7, the
requirements and terms of which are incorporated into this RFP for all purposes. Contractors have
reviewed the requirements of Executive Order No. 1-7 at http://www.houstontx.gov/obo/popforms.html The
Contractors should demonstrate that they have the willingness and ablility to comply with the City's
Contractors' Pay of Play Program.



http://www.houstontx.gov/obo/popforms.html

THE CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

Construction Contract Required
Documents

The Owner/Developer, Contractor and Prime Contractor contracts must reference and include
the following documents regarding Local, State, and Federal Compliance Requirements:

« DBRA General Wage Determination
* Federal Regulations Compliance Packet
« HCD Contract Compliance Form Packet (not required but encouraged)

* Requirements for the City of Houston Program for Minority, Women, and Small Business
Enterprises (MWSBE)

 City of Houston Good Faith Efforts Policy
 SAMs Exclusion certification records for all parties.

*A draft copy of all construction contracts must be provided to the Staff Analyst for reviewal and
approval of required compliance language and documents for applicable programs.
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Pre-Award Compliance Red Flags

« Signed Letters of Intent are not submitted with Participation Plan;
* Failure to have the MWSBE firm(s) sign the Letters of Intent;

» Listing firms on a MWSBE Participation Plan that do not have an active certification with City of Houston, Office of Business
Opportunity;

» Contractor providing an MWSBE Participation Plan that exceeds the minimum goal requirements;

» Contractor substitutes SBE participation of more than 4% of the MBE goal, the WBE goal or portions of the MBE goal and
WBE goal,;

» Listing MWSBEsS firms for goal credit without notification;

+ POP-3 forms not included all subcontractors, consultants, service providers, vendors, and suppliers, etc you intend to utilize
regardless of certification status, scope of work or contract amount.

« Failure to submit Pre-Award required documents for review and approval in timely manner.
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FAQS

When are Pre-Award Documents required to be submitted?

Eefore a prtcaj-construction meeting, kick-off meeting and/or issuance of a Notice to Proceed is recommended, Pre-Award documents must
e approved.

Who do we submit the Pre-Award Documents to?
Pre-Award submissions should be sent via email to Staff Analyst, HCDPreAward@houstontx.gov

What are the next steps following submission of Pre-Award documents?

The Staff Analyst will review documents for completion and compliance before recommendation to proceed based on the responsiveness
of required documents.

If the MWSBE Participation Plan is deemed non-responsive what is the next step?

Your MWSBE Participation Plan will be forwarded along with documents 471, 472 and all other supporting documents to the Office of
Business Opportunity to review and cure your plan within 7 — 10 business days. Communication regarding a non-responsive MWSBE
Participation Plan will be between an Office of Business Opportunity and the Prime Contractor. The Office of Business Opportunity will
notify the Staff Analyst and Prime Contractor of the Good Faith Efforts Determination and recommendations.


mailto:HCDPreAward@houstontx.gov

THE CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

FAQS

How are Pre-Award Good Faith Efforts Evaluated?

Evaluation is based on a case-by-case basis to determine if the contractor complied with the City of Houston, Good Faith Efforts
policy. https://www.houstontx.gov/obo/docsandforms/goodfaithefforts



https://www.houstontx.gov/obo/docsandforms/goodfaithefforts

THE CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

Before a Notice to Proceed is issued or a pre-
construction or kick-off meeting is scheduled, all
preliminary documentation must be submitted by

Owner/Developer and or the General/Prime Contractor

for review and approval

All Pre-Award documents must be sent to
HCDPreAward@houstontx.qgov
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Comments & Questions
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