
Housing 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Expenditures $0 $0 $6,093,703 $16,975,806 $20,733,909 $25,616,012 $38,676,514 $44,032,517 $49,607,620 $55,465,723 $60,389,826 $65,313,929 $70,238,032 $75,162,135 $85,375,806 $88,799,909 $92,224,012 $95,648,115 $98,953,850 $102,022,850 $105,091,850 $108,160,850 $109,183,850 $109,183,850 $109,183,850
Quarterly Projection $0 $6,093,703 $10,882,103 $3,758,103 $4,882,103 $13,060,502 $5,356,003 $5,575,103 $5,858,103 $4,924,103 $4,924,103 $4,924,103 $4,924,103 $4,924,103 $5,289,568 $3,424,103 $3,424,103 $3,424,103 $3,305,735 $3,069,000 $3,069,000 $3,069,000 $1,023,000 $0
Actual Expenditure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actual Quarterly Expend (from 
QPRs)

Non-Housing 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Expenditures $0 $0 $4,922,877 $9,845,754 $15,575,167 $28,004,401 $40,933,635 $53,612,869 $66,512,103 $79,251,337 $104,661,197 $117,320,431 $129,104,665 $138,671,453 $148,120,687 $157,569,921 $167,019,155 $176,468,389 $185,917,623 $189,528,900 $189,528,900 $189,528,900 $189,528,900 $189,528,900 $189,528,900
Quarterly Projection $0 $4,922,877 $4,922,877 $5,729,413 $12,429,234 $12,929,234 $12,679,234 $12,899,234 $12,739,234 $12,740,626 $12,669,234 $12,659,234 $11,784,234 $9,566,788 $9,449,234 $9,449,234 $9,449,234 $9,449,234 $9,449,234 $3,611,277
Actual Expenditure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actual Quarterly Expend (from 
QPRs)

Planning & Admin 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Expenditures -                       692,707              1,385,413          2,078,120          2,770,826          3,463,533          4,156,239          4,848,946          5,541,652          6,234,359          6,927,065          7,619,772          8,312,478          9,005,185          9,697,891          10,390,598        11,083,304        11,776,011        12,468,717        13,161,424        13,854,130        14,546,837        15,239,543        15,932,250        15,932,250              
Quarterly Projection $0 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $692,707 $0
Actual Expenditure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actual Quarterly Expend (from 
QPRs) $0 $0

Total Expenditures 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Expenditures $0 $692,707 $12,401,993 $28,899,680 $39,079,902 $57,083,946 $83,766,388 $102,494,332 $121,661,375 $140,951,419 $159,308,854 $177,594,897 $195,870,941 $213,271,984 $228,455,582 $243,887,091 $257,453,134 $271,019,178 $284,585,221 $298,032,897 $305,405,880 $309,167,587 $312,929,293 $314,645,000 $314,645,000
Quarterly Projection $0 $692,707 $11,709,287 $16,497,687 $10,180,223 $18,004,044 $26,682,443 $18,727,944 $19,167,044 $19,290,044 $18,357,435 $18,286,044 $18,276,044 $17,401,044 $15,183,598 $15,431,509 $13,566,044 $13,566,044 $13,566,044 $13,447,676 $7,372,984 $3,761,707 $3,761,707 $1,715,707 $0
Actual Expenditure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actual Quarterly Expend (from 
QPRs) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

HOUSTON,TX CDBG-DR24 PROJECTIONS OF EXPENDITURE
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Affordable Rental Housing 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Units 0 0 0 0 0 0 0 0 0 0 0 86 366 494 640 640 640 640 640 640 640 640 640 640 640

# of Households (Quarterly Projection) 86 280 128 146
Actual Units 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Households (Populated from QPR Reporting)
Projected Units 0 0 0 0 0 0 0 0 0 0 0 86 366 494 640 640 640 640 640 640 640 640 640 640 640
# of Multifamily Units (Quarterly Projection) 86 280 128 146
Actual Units 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Multifamily  Units (Populated from QPR Reporting)

Residential Rehab and Reconstruction 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Units 0 0 0 0 0 0 0 0 6 15 24 33 42 51 60 69 78 87 96 105 114 123 132 145 150

# of Housing Units (Quarterly Projection) 6 9 9 9 9 9 9 9 9 9 9 9 9 9 9 13 5
Actual Units 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Housing Units (Populated from QPR Reporting)

MIT - Public Services and Information (Debris Removal and Vegetation Management) 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Persons 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

# of Persons(Quarterly Projection)
Actual Units 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Persons (Populated from QPR Reporting)

Projected Facilities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Facilities (Populated from QPR Reporting)
Actual Units
# of Facilities (Populated from QPR Reporting)

Projected Cubic Tons 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Cubic Tons (Populated from QPR Reporting)
Actual Units
# of Cubic Tons (Facilities (Populated from QPR Reporting)

`

INFRASTRUCTURE 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Facilities 0 0 0 0 0 2 10 17 24 31 39 46 53 61 68 75 80 80 80 80 80 80 80 80 80

# of Public Facilities (Quarterly Projection) 2.42 7.26 7.26 7.26 7.26 7.26 7.26 7.26 7.26 7.26 7.26 4.98
Actual Facilities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Public Facilities (Populated from QPR Reporting)
Projected Person Assisted 0 0 0 0 0 48,400               193,600             338,800             484,000             629,200             774,400             919,600             1,064,800          1,210,000          1,355,200          1,500,400          1,600,000          1,600,000          1600000 1600000 1600000 1600000 1600000 1600000 1600000
# of Person (Quarterly Projection) 48,400               145,200             145,200             145,200             145,200             145,200             145,200             145,200             145,200             145,200             145,200             99,600.00          
Actual Person Assisted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Person (Populated from QPR Reporting)

Public services (Homeless Services Program) 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Person 0 0 120 440 638 836 1,026 1,251 1,474 1,699 1,926 2,154 2,382 2,610 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700

# of Person (Quarterly Projection) 120 320 198 198 190 225 223 225 227 228 228 228 90
Actual Person 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Person (Populated from QPR Reporting)

Public Services (Emergency Services Program) 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032
Projected Person 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

# of Person (Quarterly Projection)
Actual Person 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Person (Populated from QPR Reporting)

Projected # of Public Services, # of Equipment/Vehicle Purchases 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Public Services, # of Equipment/Vehicle Purchases  (Quarterly Projection)
Actual # of Public Services, # of Equipment/Vehicle Purchases 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of # of Public Services, # of Equipment/Vehicle Purchases Populated from QPR Reporting)

HOUSTON,TX CDBG-DR24 PERFORMANCE PROJECTIONS  
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