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Discussion Topics 
 

POP Program 
Definitions

POP Program 
Requirements

Final POP 
Compliance 

Review



Pay or Play Program Overview

Office of Business Opportunity 
oversees the POP Program

Contractors that do not provide 
healthcare benefits for their 

workforce impose a burden on the 
public and private agencies

City intends to enhance fairness in the 
competition for contracts between 
bidders that choose to offer health 

benefits and those that do not. 

See Executive Order 1-7 for more 
information. 



     POP 
“Covered Contracts”

Contracts valued at or above $100,000 
(prime contractors) or

$200,000 (sub-contractors)

Professional Service, Construction and 
Service type Contracts.

On-Call, Work Order and Job Order 
Solicitations. (See Executive Order 1-7)



POP PROGRAM NOT APPLICABLE 

Supply / Procurement 
contracts (51% or more 

rule)

Intergovernmental 
contracts/Interlocal 

agreements, bulk 
purchasing

Any contract for which the 
City of Houston has not 

expended funds, regardless 
of funding.

A POP-4 form approved by 
OBO for Exemption

Contractors that utilize self-
employed, owner/operator 

individuals to complete 
services (e.g., Truck Drivers, 

Day Laborers, 1099, etc.) 
are POP exempt.



POP “COVERED” EMPLOYEES

• ALL EMPLOYEES OF A “COVERED” CONTRACTOR OR 
SUBCONTRACTOR WORKING ONSITE OR IN THE 
OFFICE;

• EMPLOYEES OVER 18 YEARS OLD; AND

• ALL EMPLOYEES THAT WORK AT LEAST 30 
HOURS PER WEEK WITH ANY AMOUNT  OF 
TIME ON THE “COVERED” CONTRACT.



PRE-PROPOSAL MEETING

POP 1 – POP 
ACKNOWLEDGEMENT FORM 

(BOTH PRIME AND SUB)

POP 2 – CERTIFICATION OF 
COMPLIANCE (BOTH PRIME 

AND SUB)

POP 3 – LIST OF 
SUBCONTRACTORS (PRIME 

AND SUBS WITH TIER 2 
SUBCONTRACTORS)

CONTRACTORS ARE 
REQUIRED TO BEGIN 

COMPLYING WITH POP 
WITHIN 30 DAYS OF NOTICE 

TO PROCEED (NTP)



POP-1 FORM 
(REQUIRED BY PRIME AND SUB)



POP-2 FORM     
(REQUIRED BY PRIME AND SUB)



POP-3 Form (Required by Prime and Sub)





General Services 
Department (GSD)
Contract Compliance 
Officer

Shantra Wilson, CTCD

Contract Compliance officer

GSDPayorPlay@houstontx.gov

Office: 832.393.8123

mailto:GSDPayorPlay@houstontx.gov

	Slide 1: CITY OF HOUSTON’S Pay or Play Program (POP) 
	Slide 2: Municipal Courts CMAR RFP Pre-Proposal Meeting   Project Manager – Greg Kieschnick   August 05, 2025   Time:  2:30 pm – 3:30 pm  MS Teams Meeting
	Slide 3: Discussion Topics  
	Slide 4: Pay or Play Program Overview
	Slide 5:       POP  “Covered Contracts”
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: General Services Department (GSD) Contract Compliance Officer

