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Letter from the Office

of Education & Youth
Engagement

In March of 2020, the COVID-19 pandemic left the nation reeling not only from the
virus but from social inequities that were illuminated as we tried to combat it. Issues
concerning access to health, housing, education, and other social services afflicted
multitudes of Americans, including many Houstonians who have been historically
underserved. The pandemic exacerbated the need for mental health professionals,
educators, and other essential service providers.

Youth quietly suffered as they encountered the challenges of social isolation, lose of
loved ones, and transitioning to online learning. In light of this, we strengthened our
commitment to youth by being the first city in the United States to be a candidate for
the UNICEF Child Friendly Cities Initiative (CFCI).

As the first candidate for the UNICEF CFCI, Houston is building upon a proud legacy of
protecting children’s rights advocated by city and community leaders. Youth are
among our most vulnerable Houstonians, and the Child Friendly Cities Initiative aims
to ensure that every child feels supported, has their voice championed, and has their
social safety net expanded through the coordination of services to respond to their
needs. | believe that it is through collaboration and participation that we can build a
healthy, strong, and inclusive community.

The Mayor's Office of Education and Youth Engagement thanks all the stakeholders,
providers, adults, and youth who were a part of bringing this initiative to fruition.
Your teamwork exemplifies the synergy that Houston can and should utilize to create
and inform great change within and outside the government arena. The Child
Friendly Cities Initiative is one step toward a resilient and more equitable Houston.

We are excited to announce the CFCl Action Plan Report and hope it will help
champion the diversity of Houston while supporting all community members,
including its youth, in whom the city finds its vitality and strength.
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Mayor Turner and Olivera Jankovska, Education & Youth Engagement Director, with the CFCI Youth Leaders
at the Child Friendly Cities Initiative (CFCI) candidacy ceremony on August 2022

In August of 2022, the City of Houston became the first candidate for the UNICEF
Child Friendly Cities Initiative (CFCl) in the United States, a milestone commemorated
at the CFCI Child Rights Celebration, where Houston Mayor Sylvester Turner and the
Mayor's Office of Education and Youth Engagement hosted over 100 CFCl supporters,
youth, city and elected officials.

The celebration marked the completion of the City of Houston’s CFCI Action Plan, a
roadmap that lists activities and commitments that the administration and
designated partners will work to uphold to address challenges faced by youth that
were identified through the CFClI process in government and community
assessments.

The City of Houston continues to be a national leader in children’s rights and is
excited to receive the official recognition as the first Child Friendly City in the United
States. Thus far, the city has demonstrated a strong commitment to meaningful youth
participation in city government and to developing effective systems of support for
children’s safety and well-being.

This report shares the theory of change and action plan details of the three priorities
of the City of Houston CFCl Action Plan: youth participation, mental health, and
emergency preparedness. It also highlights the City of Houston policies and programs
that address these priorities and provides a synopsis of activities in progress or
completed.


https://www.houstontx.gov/mayor/press/2022/houston-first-unicef-child-friendly-city-candidate.html
https://www.houstontx.gov/mayor/press/2022/houston-first-unicef-child-friendly-city-candidate.html
https://www.houstontx.gov/mayor/press/2022/houston-first-unicef-child-friendly-city-candidate.html
https://www.houstontx.gov/education/UNICEF-Child-Friendly-Cities-Houston-Action-Plan.pdf
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Assessments
Conduct community and

government
assessments to assess
the state of children's
rights

Situational Analysis
Compile and analyze data
from assessments to
identify issue areas

Rank and examine issue
areas and co-create
solutions with youth and
service providers

Local Action Plan

Compose and implement
the plan with strategies,
activities, and metrics to
measure results

Measure success of
activities and
commitments presented
in the CFCIl Action Plan

CFCl Recognition Process

The Child Friendly Cities
Initiative provides a framework
that advocates for the safety,
well-being, and success of
children and their families.

To gain official recognition, the
City of Houston conducted a
situational analysis on the state
of children’s rights in the city
and intergenerational
workshops to select priority
issues and solutions that
address challenges faced by
Houston children and youth.

The results were used to
develop the CFCI Action Plan
which provided a one-year
roadmap with city-level
theories of change and city-
wide strategies for improving
the wellbeing of children and
youth.

Since March 2022, the City of

Houston has expanded
partnerships, engagec
Houston youth, and workec

with city leaders to address the
priorities listed in the CFCI
Action Plan and complete the
identified benchmarks.
Additionally, we have begun to
evaluate the success of
activities and commitments
from the Action Plan.


https://www.houstontx.gov/education/UNICEF-Child-Friendly-Cities-Houston-Action-Plan.pdf
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Mayor Turner and Police Chief Finner with members of the Mayor's Youth Council and Youth Police
Advisory Council at Fireside Chat on Tuesday, March 7, 2023

The right to civic participation is a foundational goal area for the Child Friendly Cities
Initiative, as children should be an inextricable part of the decision-making process
that informs local action towards the achievement of their rights. The City of Houston
and Mayor's Office of Education and Youth Engagement (MOEYE) seek to uphold
children's participation articles set forth in the Convention on the Rights of the Child
(CRC) including:

Right to Have a Say in All Right to Seek and Right to Meet w/ Other
Matters Affecting Them Receive Information, Children and Join
and Be Take Seriously Within the Law Organizations

The CFCI situational analysis identified this goal area as the area in need of the most
improvement in the City of Houston. Youth support and development opportunities
are part of Mayor Turner's strategic plan for public safety. The City of Houston has an
array of youth programs that support the healthy development of children (a
comprehensive list can be found here). The MOEYE through the City of Houston
(COH) Youth Ambassadors and by hiring two Youth Engagement Managers, continues
to increase youth opportunities for participation and raise awareness of children's
rights. g



https://www.houstontx.gov/mayor/Strategic-Guidance.pdf
https://docs.google.com/spreadsheets/d/1jOvOa1dEo7TPFrV_J8UHTiJhEk3ApBVwDhE2_aC5syc/edit?usp=sharing

If we take action
on these
strategies...

We will see these

And we will impact
children’s lives
through...

Priority 1:
Few opportunities

for youth civic
involvement and affect them.

decision-making

results for children...

Strategies

Community Building

4

Build a sustainable
youth participation
mechanism for CFCl

J

€

Support youth-led
hild rights awareness
raising

4

City resolution
ensuring the CFCI
Youth Council’s role
and voice in decision-

making for CFCI
4

Children’s rights are
ntegrated into a city
sponsored Child
Rights online
resource hub

4

Increased youth civic
engagement
opportunities

4

Increased awareness

of children’s rights
among youth who
utilize resource hub

4

CFCl Goal Area 2: Children’s Participation

Every child has their voice, needs and priorities
heard and taken into account in public laws,
policies, budgets, programs, and decisions that

Objective: Young people are involved in planning or
decision making for their communities.

Target Group/Audience: Youth (ages 13-18 years)

Child-Friendly
Governance
Strategies

Create a children’s
budget and a
permanent children's
advocate position
within the city

4

Hire children’s
advocate and
develop child rights
fellowship program

4

Strengthened
communications,
planning and
decision- making with

children
4
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In Planning Completed

In Progress

: What activities :
What strategies Who is

i need to happen to i
will we take : pp. responsible for
) realize this ..
action on? these activities?

What resources
are needed?

Build a sustainable
youth participation
mechanism for CFCI

Support youth-led
child rights
awareness raising

Create a children'’s
budget and a
permanent advocate
position within the
city

strategy?

Create the Houston
COH Youth
Ambassadors

Formalize the
partnership with
Mayor's Youth
Council

Establish
partnerships with
other youth
leadership
organizations

Youth present
research findings of
CFCI Situational
Analysis

Launch Child Rights
and Social Media
Campaign

Webinars and panels
addressing CFCl
Priorities

Partnerships to
advise and promote
campaign

Funding sustainable
funding source for a
permanent youth
engagement

Develop internship
program to support
CFCl projects

e Mayor’s Youth

Council

e COH Youth

Ambassadors

e CFCI Program

Manager

e Other youth

organizations who
participate in CFCI
community
assessments

e Adult Volunteers

and MOEYE Interns

¢ COH Youth

Ambassadors and
Ambassadors

e Mayor's Youth

Council

e City and

community
partners including
Mayor's Office of
Communications,
HISD, Alief ISD,
Aldine ISD, and
youth programs

e Mayor's Office of

Education and
Youth Engagement

e CFCI Leadership

Team and
Taskforce

e Hire Houston

Youth

e UNICEF USA

2 full-time youth
engagement
managers to
advance
children's rights

Stipends and in-
kind donations to
incentivize youth
engagement and
participation

Stipend for youth,
interns, and staff
working on the
CFCI website
development

Funding for
marketing and
outreach
materials

Branding and
marketing
consultant and
intern

Part-time grant
writer

5 year budget to
fund a full-time
children's
advocate position
and fellowship
program stipends
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Youth Pg( rticipation Policies

Aties

Empowering from Cradle to Career

Mayor's Office of Education and Youth Engagement

In 2016, the City of Houston created the first-ever Office of Education in city
government history. No other City of Houston official or mayoral administration had
placed emphasis on matters of education until Mayor Sylvester Turner took office.
Mayor Turner believes that each generation of children should be assured equitable
educational opportunities and a better life.

To support youth engagement and create institutional support for children's rights,
the Mayor's Office of Education expanded to the Mayor's Office of Education and
Youth Engagement (MOEYE). Through collaboration, communication, and
coordination, the MOEYE strives to support all people ages 0-24 by procuring a
successful future based on their interests and passions. The MOEYE will continue to
be a bridge between youth and resources within the city and connect youth to the
many youth supporting programs in the City of Houston. Additionally, the MOEYE is
determined to expand its outreach and support to marginalized children and youth
by connecting them to essential knowledge and resources that help them thrive
professionally and personally.

The MOEYE has hired a Youth Engagement Manager, with plans to hire a second, to
work within the office to support the implementation of programs focused on
ensuring Houston is a safe, equitable, just, inclusive, and young people-responsive
city. Programs include, but are not Ilimited to, mental health, emergency
preparedness, and resource accessibility. These two individuals will support city
departments and community organizations to ensure that young people’s rights,
voices, needs and priorities are integrated into public policies, programs, and
decision-making.

11



Youth Participation Policies
& Activities

City of Houston Youth Ambassadors

The City of Houston (COH) Youth Ambassadors (formerly known as the CFCl Youth
Council) were established during the CFClI community assessment process. Since then
the program has expanded and seeks to advance children’s rights and ensure youth
voice is considered in city programs and decision-making. The ambassadors are given
the opportunity to engage and participate in discussions and service projects that
advocate for local children’s rights and address the priority issues identified in the
Houston CFCI Action Plan and by the MOEYE.

The ambassadors worked with city and community leaders on youth-led projects,
including a child rights podcast, and an emergency preparedness communications
campaign. Ambassadors were also awarded stipends for their participation.

Milestones/Accomplishments of the COH Youth Ambassadors 2022 - 2023:

The COH Youth Ambassadors is in its fourth cohort and is now part of the newly
developed CFCI Youth Leader program which includes ambassadors and school
liaisons.

200 Houston youth have participated in the CFCI Youth Leader program.

Analyzed data and developed program and policy recommendations for a Youth and
Family Report on how to address youth challenges.

Advised on graphic design for the Houston CFECI Action Plan, provided feedback, and
supported the development and implementation of strategies listed.

Served on the intergenerational committee to develop the Houston Children's
Qutdoor Bill of Rights.

Developed three youth-led Mental Health in Schools workshops. Findings can be
found here. Data collected was shared at the 6th Annual Center for School Behavioral
Health Mental Health Conference. Presentation can be found here.

Developed a child rights podcast focused on highlighting youth and city leaders
working on the five CFCl Goal Areas.

Supported the development & facilitation of the CFCI Youth Advocacy Training
Series, which empowers youth to advocate for the issues they care about. 70+ young
Houstonians participated in the first two trainings of the series.

12


https://houstontx.gov/education/UNICEF-Child-Friendly-Cities-Houston-Action-Plan.pdf
https://www.houstontx.gov/education/cobor.html
https://www.houstontx.gov/education/cobor.html
https://www.canva.com/design/DAFFNMjYKzI/fOkngYHJ4tTBXFEuwZz1fw/view?utm_content=DAFFNMjYKzI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://drive.google.com/file/d/1uRvG6y3cMScfu6DI2-P_5Ncteea7ZZaI/view?usp=sharing

Youth Partia

City of Houston Youth Ambassadors

Evaluation and Youth Impact Statements
Pre and post-surveys were disseminated to the members in order to evaluate their
experience as a COH Youth Ambassador. The surveys collected youth feedback on
their participation in the council and what impact their involvement has had on their
life. Below are youth quotes from the post-surveys.

| expected to have a voice in today's
society as d representative of all the

youths. | would say that these
expectations were definitely met.

My expectations flew through the roof. | didn't know exactly what | was getting myself into,
but | met really good people and learned about different types of research. | gained
knowledge about CFCI and UNICEF as a whole and learned the process of creating bylaws
and a constitution. The youth council is really hardworking and welcoming; | hope to
continue the work with the youth council in the future.

COH Youth Ambassadors - Cohort Size

pation Policies

& Activities

2020 - 2021 16
2021 - 2022 30
2022 - 2023 60
2023 - 2024 75

When [ joined, | thought | was just helping to make
decisions regarding the community assessments. |

expected to have my voice heard and acted u

ways. | expected d friendly environment. | expected a

pon in small

discussion. All these expectations were met. | was

pleasa

ntly surprised to see how much power was given to

youth.

13



Youth Participation Policies
& Activities

School Partnerships

As part of the CFCl government assessment, the Mayor's Office of Education and
Youth Engagement (MOEYE) identified six communities (Alief/Westwood, Houston
Heights, Greenspoint, Gulfton, Houston/Trinity Gardens, and Sunnyside) where CFCl
pilot programs could be implemented in smaller communities and then evaluated for
efficacy. The CFCl Focus communities were chosen based on the following indicators:

Availability of community

High concentration Percentage of children Representation of the
L , , resources and
of youth living in poverty compared diverse racial ccessibility to
populations (ages to the overall poverty rate composition of the City . y' .
community organizations
0-17) of Houston

Students from these communities usually are underrepresented in youth advocacy,
therefore it became CFCl's mission to prioritize youth participation from these
communities. Central to the effort to garner youth participation from
underrepresented communities was to identify adult liaisons, trusted by youth, who
can outreach and promote leadership and participation opportunities to them. There
are twenty-six high schools that lie within CFCI focus communities, and the MOEYE
has been working to identify CFCI adult liaisons at each of the twenty-six high schools
in the CFCl focus communities.

Accomplishments:
e CFCl has been in regular communication with all twenty-six high schools
e Seven liaisons have been identified out of the twenty-six focus schools
e District partnerships have been forged in HISD and Alief ISD
e Approximately thirty-three percent of the applications received for the COH Youth
Ambassadors were from youth within CFCI focus schools

14



Youth Participation Policies
& Activities

Youth Advocacy Trainings

The youth advocacy training series seeks to empower
youth to advocate for the issues they care about and give
them the tools to take action and create change in their
communities. By holding advocacy trainings and teaching
youth how to actualize their voices, Houston aims to
directly observe the rights outlined for children’s
participation in the UN Convention on the Rights of the
Child. The objectives of the trainings include:

e Teach youth how to express themselves with
confidence and feel comfortable speaking to adults
about the issues they care about.

e Teach youth how to become effective public
speakers, share their stories, and use their voices for
change.

e Create awareness of children’s rights.

e Teach youth about who has power over issues
(Power-mapping) and share with them strategies on
indirect and direct advocacy methods.

e Walk youth through the process of transforming an
idea into collective action.

Accomplishments:
e Hosted two youth advocacy trainings
o CFCI Youth Advocacy Training_on December 7th,
2022
o How to Make Change Together on February 15th
2023

e 70+ youth attended the trainings, which hosted 106
total participants from all age groups.

e The development and facilitation of the trainings was
possible thanks to the Mayor's Office of Education
and Youth Engagement and their partnership with
CFCl Youth Leaders and community partners,
including UNICEF USA and the Children’'s Defense
Fund.

HOW TO MAKE
CHANGE TOGETHER

FEBRUARY 15,6 - 7:30 PMCT  LEARN HOW TO:

» Select and prioritize the issues

REG’STER TODAY,‘ mam“'ﬂr you'd like to advocate for

bit-'_V/SHXETfA GIFT Cards and « Identify whnjr has the power to
change the issues you care about

YOUTH ADVOCACY TRAINING

BECOME THE VOICE THAT INFLUENCES TOMORROW!

. REGISTER
. s ' HERE
bit.ly/CFCIYouthAdvocacyl [ige()iss

Let's come together and
learn about:

DECEMBER 7th, 6 PMCT

» Effective Public Speaking
¢ Storytelling for Advocacy

e Speaking with Adults about
issues you care about

YOUTH PARTICIPANTS WILL
BE ENTERED TO WIN A
LAPTOP AND OTHER PRIZES!

children’s & |unicef @
efense fund ESS‘% A | —
tex ry

-
Citian

Flyers used for outreach and
promotion of CFCl Youth Advocacy
Trainings
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https://www.canva.com/design/DAFT7wUEr5g/-kLYf50bolnnvKyfCdX6mQ/view?utm_content=DAFT7wUEr5g&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFT7wUEr5g/-kLYf50bolnnvKyfCdX6mQ/view?utm_content=DAFT7wUEr5g&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFalmbJaag/u-n1EKU49R3YArmTc3Mr_Q/view?utm_content=DAFalmbJaag&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#2
https://www.canva.com/design/DAFalmbJaag/u-n1EKU49R3YArmTc3Mr_Q/view?utm_content=DAFalmbJaag&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#2
https://docs.google.com/spreadsheets/d/1kIMgduy_CWS43lT4Cc7mZj7ltnO0uWsZwc29QVcW9m4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kIMgduy_CWS43lT4Cc7mZj7ltnO0uWsZwc29QVcW9m4/edit?usp=sharing

Youth Particpation Policies
&Acl:lwtles

Youth Advocacy Trainings

Evaluation

After the advocacy trainings, 60 participants responded to the post-evaluation
surveys. Most of the survey respondents expressed that hearing from youth speakers
about their experiences in advocacy was a highlight of their training experience. They
also enjoyed interactive breakout rooms and felt they achieved a better

understanding of how local government works, how to problem solve, and conduct
advocacy.

Youth feedback from the training also revealed that youth would like some time to
reflect upon speaker panels during the training and have more time to ask questions.
They also want more frequent trainings and want them to include more interactive
activities (polling, breakout room discussions, games, etc.). To view summaries of
youth evaluations, click here. Below are some comments youth shared:

Youth Impact Statements from Evaluation:

If | ever see a problem that [ want

| feel inspired of knowi
I'll know the steps on who | -
solved, people who advocated for issues

despite being so young...

need to go to and what the process
may look like.

| absolutely loved the CFCI Training. | did not know that there was such a
huge community of people my age who were willing to discuss their opinions
and talk about the experience of being a young person in today's world. |
especially liked having Angel and Sierra in the conversation, because they
encouraged me to continue pursuing my passion for advocacy and
social/political sciences beyond high school.

16


https://docs.google.com/document/d/1Uo29OSxDqk6ioyZXQpZR4B-sXNUaKpYJlC5Q4JwJOVY/edit?usp=sharing
https://docs.google.com/document/d/1Uo29OSxDqk6ioyZXQpZR4B-sXNUaKpYJlC5Q4JwJOVY/edit?usp=sharing

Youth Participation Policies
& Activities

Child Rights Podcast: Another Step for Youth

The Another Step for Youth is a youth-led podcast geared towards creating
awareness and discussing efforts in Houston to advance children’s rights. The
Another Step for Youth podcast currently includes 7 episodes that aim to:

e Highlight the importance of youth voices

e Empower youth to advocate for themselves and their community

e |nvite youth to join and support organizations that prioritize their rights, such as
the Child Friendly Cities Initiative in the City of Houston

The COH Youth Ambassadors and Ambassadors created the content, art work, and
scripts for the podcast. The podcast includes intergenerational conversations
between youth and community and city leaders. Each episode of the podcast
highlight articles from the United Nations Convention on the Rights of the Child.

The podcast received a mini-grant from the Houston Community Action Council and
counted on the participation of over 50 individuals and organizations who served as
graphic designers, guests, hosts, volunteers, etc. The podcast was published on
Spotify_and YouTube on November 20th, 2023 World Children’s Day. To learn more
please visit: www.houstontx.gov/education/youth-engagement/another-step.html

Children’
o

Haouston
Community
Action
Council

HE

AC
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https://open.spotify.com/show/7wdd9FcVgaurIH5IFYe197?si=4e6fed8371984e16&nd=1&dlsi=7bcd34f675d94517
https://open.spotify.com/show/7wdd9FcVgaurIH5IFYe197?si=4e6fed8371984e16&nd=1&dlsi=7bcd34f675d94517
https://www.youtube.com/playlist?list=PLhBOMaGI8ydod0KYo-0hsFNEFwKSykLIp
http://www.houstontx.gov/education/youth-engagement/another-step.html

Youth Participation Policies
& Activities

HOUSTON CHILDREN'S

$Z 0UTDOOR

\I BILL OF RIGHTS

Children's Outdoor Bill of Rights

As the fourth most populous city in the country, the City of Houston is mindful of its
responsibility to lead the way in improving the wellbeing of children and increasing
their access to nature. To demonstrate this commitment, the Houston Mayor's Office
of Education and Youth Engagement has launched a Children’s Outdoor Bill of Rights
(COBOR), an initiative developed by the Cities Connecting Children to Nature
program, a national partnership between the National League of Cities and the
Children & Nature Network. This initiative aligns with the city's commitment to
recognizing children's rights, as demonstrated through the recent adoption of a
Children’s Bill of Rights in Sports and Houston's designation as the first city in the
United States as a candidate for the UNICEF Child Friendly Cities Initiative.

An intergenerational committee of local youth and community leaders was convened
in the Summer of 2022 to discuss challenges to nature accessibility in the Greater
Houston area and determine the rights that would be included in the bill.

“Equitable access to nature and its many benefits is critical to the mental, physical,
civicc and cultural wellbeing of children,’ said Jaime Gonzalez, the Healthy
Communities Director of The Nature Conservancy in Texas. “It will also help to make
our communities more resilient to climate change and other stress. The Houston
Children’s Outdoor Bill of Rights will help ignite conversations and actions to help us
co-create a city where nature and children flourish

together.”

18


https://www.houstontx.gov/education/COBOR-Committee.pdf

Youth Participation Policies
& Activities

Children's Outdoor Bill of Righ

The COBOR bill will be formally reco

(S

gnized through a Mayoral Proclamation during

Houston Climate Week in April 2023. To rights listed on the COBOR are featured

below.

Houston chi

1. Safe and accessible routes to
outdoor spaces in their
communities

2. Adequate shade in the outdoors

3. Connect with nature on their
school grounds

4. Equitably funded public parks
regardless of zip code

5. Discover leadership opportun
to be stewards of nature

ldren have the right to:

7. Green spaces that mitigate the
impact of climate change

8. Experience the mental health and
holistic wellness benefits of
engaging with nature

9. See and experience native wildlife
and plants in their local park and
green spaces

" 10. Free or low-cost outdoor
Hes programming

11. Breathe fresh and clean air

6. Be included and accommodated

with accessible outdoor
environments

Child

12. Learn how to be safe in the
outdoors

AU,
D ;-N 2 fendy AN HPARD
J Cities HOUSTON PARKS
DEPARTMENT OF Initiative T e
NEIGHBORHOODS
L) Children's
w Environmental

s

HEALTHY TWERKS
LLC

HEALIH & FUBAN SERYE_ES
TesaaTl. Pecimanie. Pronan

HOUSTON
AUDUBON

KINDER FOI

NMOATION

/g% TOM S. RAMSEY, PE.

= v HARHIS COUNTY PRECIMCT 3 COMMESSIDMNER
B

TheNature (M
Cnnﬂervancy ”

R

sCd

student
conservation
association

Literacy

W # Foundation

City and Community partners that
participated in the COBOR
intergenerational committee

o

PRK (M)

gutT MAYODS YOUTH COUNCIL
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Youth Particapation Policies
&Acl:lwtles

Children's Outdoor Bill of Rights

Youth Participation
Of the 34 total committee members, 11 were high school students (ages 14-18) from

the Greater Houston Area. The COBOR was also led by youth employed by the City of
Houston. Four of them were current undergraduate or graduate students (18-24)

while five were high school students (ages 14-18) from the Greater Houston Area.
Youth Participants in Children's Outdoor Bill of Rights Committee

Youth Impact Statements

My favorite part of being on the committee was interacting and discussing
issues with peers and coming up with agreeable solutions. The COBOR will
help ensure that children grow up interacting in safe and healthy
environments outdoors that benefit their mental and physical well beings.

Contributing to the Houston COBOR by brainstorming ideas was my favorite
part of being a committee member. The bill can serve as encouragement and
possibly prompt community members as well as school districts to make
outdoor experiences a priority and a vital part of development.

20



Youth Participation Policies
& Activities

CFCl Interns and Fellows

As the City of Houston (COH) implemented the CFCl process, it was quickly recognized
that additional support was needed and youth engagement was essential to the
process. The MOEYE then hired additional interns to support the program manager
in the CFCl activities and projects like the completion of the Action Plan, the
candidacy event, and the assessment process.

The MOEYE was able to increase the intern capacity thanks to the Hire Houston Youth
(HHY) program, conducted in office, which aims to close the gap in career knowledge
and professional experience for youth ages 16 to 24. HHY links businesses,
government institutions, community organizations, and schools to offer internships,
apprenticeships, and job opportunities for youth. HHY provides opportunities for
youth from underrepresented backgrounds who need to increase their career
opportunities and expand their professional networks throw internships at city
departments like the MOEYE.

There were over 30 MOEYE interns who worked closely with staff on the
implementation of the CFCl Action Plan and provided advice on the direction of some
of the children’s participation activities including the advocacy trainings and the youth
mental health guide. In addition, interns provided feedback, recommendations, and
ideas on how to develop and improve city initiatives and programs.

Mayor Turner and MOEYE Staff and Interns at Hire Houston Youth event in Summer of 2023.
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CFCl Priority:
Mental Hea Ith

The City of Houston considers support of children’s mental health essential for children
to thrive and learn and create safer communities for children. The City of Houston
supported the following articles from the Convention on the Rights of the Child (CRC)
through their various public safety and mental health initiatives and in the
implementation of the CFCI Action Plan:

e Every child has the right to the best possible health. Governments must work to
provide good quality health care, clean water, nutritious food, and a clean
environment for children's health.

e Every child has the right to a standard of living that is good enough to meet their
physical, social, and mental needs. Governments must help families who cannot
afford to provide this.

The CFCI situational analysis identified these rights as priority areas in need for
improvement in the City of Houston, specifically improving youth’s access to mental
health support. Youth ranked “awareness of mental health care” low and mentioned
having difficulties figuring out how and who to talk to about their mental health
challenges. The Center for Disease Control and Prevention (CDC) has also found that only
“20% of children with mental,_emotional,_or behavioral disorders receive care from a
specialized mental health care provider.”

The CFCI Action Plan addressed this issue area by identifying and improving knowledge
gaps in youth mental health and connecting youth to mental health support through the
Be Well Be Connected program, service provider trainings, and other youth-led projects.
These efforts form part of One Safe Houston, Mayor Turner’s public safety initiative to
combat violent crime and part of the City's effort to allocate $21 million of funding into
mental health and domestic violence prevention initiatives (click here to learn more).



https://www.cdc.gov/childrensmentalhealth/access.html
https://www.cdc.gov/childrensmentalhealth/access.html
https://www.cdc.gov/childrensmentalhealth/access.html
https://www.cdc.gov/childrensmentalhealth/access.html
https://www.houstontx.gov/mayor/press/2022/one-safe-houston.pdf
https://www.houstontx.gov/mayor/press/2022/three-mental-health-initiatives.html
https://www.houstontx.gov/mayor/press/2022/three-mental-health-initiatives.html
https://www.houstontx.gov/mayor/press/2022/three-mental-health-initiatives.html
https://www.houstontx.gov/mayor/press/2022/three-mental-health-initiatives.html

Priority 2: Few
youth know how to

access mental
health supports
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In Planning In Progress

Completed

: What activities :
What strategies Who is

What resources

need to happen to
realize this
strategy?

will we take
action on?

Host 8 Youth Mental
Health First Aid
Trainings

Host 3 "Adverse
Childhood
Experiences &
Supporting Children
from Traumatic
Background"
trainings

Community
Engagement

Host Mindfulness and
Self-care workshops
for youth service
providers

Present School
Mental Health
Conference

Youth-led panels
focused on topics to
improve emotional
support and access to
mental health
resources

Youth Civic

Engagement
Youth-led outreach

campaign for the City
of Houston Youth
Mental Health Guide.

responsible for
these activities?

e CFCl Program
Manager

e The Harris Center
for Mental Health
and IDD

e Texas Children’s
Hospital

e Serenity Place, LLC

e Center for School
Behavioral Health
Conference

e Mental Health
America of Greater
Houston

e Region 4

e Parks and
Recreation
Department

e CFCl and Mayor’s
Youth Council

e CFCl Program
Manager

e MOEYE Mental
Health partners

are needed?

Partnerships with
mental health
providers who
can facilitate
mental health
trainings

Paid interns who
can support CFCl
Program Manager
in hosting and
evaluating
trainings

Gift cards as
incentives for
participation in
workshop and
trainings

Stipends for
youth facilitators
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Community-based
Partnerships for
Children

In Planning

&

&

O,

In Progress

Develop Children’s
Outdoor Bill of Rights

Create content for
CFCl Youth Mental
Health Guide

Develop art and
cultural projects to
promote CFCI Youth
Mental Health Guide

Integrate information
of youth mental
health into city
emergency response
and recovery

v

GAC Resource
|dentification
Subcommittee

Be Well Be
Connected

The Bureau of
Youth and
Adolescent Health
via the COH Health
Department

Cities Connecting
Children to Nature
(CCCN)

Arts Connect
Houston

Mayor’s Office of
Cultural Affairs

Completed

Q Collaboration
time from city
staff and key
partners and
stakeholders

Coordination of
virtual gatherings

Partnership with
Mental Health
America Art
Showcase for
Youth Mental
Health Guide
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Mental Health Activities

Be Well Be Connected

Be Well, Be Connected (BWBC) is a 4-year mental health program Systems of Care
SAMHSA-grant funded program, which began in September 2019. The program
provides specialized coordinated care for youth, ages 9-17, residing in the Greater
Houston Area who are facing severe emotional disturbances. BWBC offers a
comprehensive array of services which include emotional and behavioral therapies,
psychiatric consultation and medication management, peer support, and parents’
reeducation. It is delivered by Baylor College of Medicine and is sponsored by the City
of Houston. BWBC has supported CFCl by connecting with partnerships including the
Harris Center for Mental Health and Mental Health of America- Houston (MHA-H),
youth services, and advisory partners.

In addition, BWBC works with organizations to support the mental health of youth. In
partnership with Mental Health of America-Houston, we promoted and sponsored
Emotional Backpack Training to school counselors and other student-facing
professionals. This training included topics such as child mental health, youth suicide
prevention, trauma-informed classrooms: trauma 101, advanced trauma-informed
classrooms: trauma 102, and self-care for educators. Both the CFClI and BWBC
initiatives have had a significant impact on the community by bolstering the ability for
youth and child-facing professionals to respond to youth mental health needs.

participants and their mental health counselors total professionals in the
families were served with working in 174 schools behavioral health field
individual, family, and received Emotional trained in three specialized
group therapy Backpack Training training activities

_—_

garnering a potential impact of over

students residing in the Greater Houston Area.
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https://www.houstontx.gov/education/be-well-be-connected.html

Mental Health Activities

Youth Mental Health Trainings
Through the CFCl

intergenerational workshops, youth and service providers

determined that to support the emotional well-being of youth, adults must be trained
on issues affecting youth mental health, learn how to support youth navigating these
challenges, and know what resources are available to support the youth they serve.

The Mayor’s Office of Education and Youth Engagement identified and partnered with
mental health providers and hosted the following trainings in collaboration:

1.Youth Mental Health First Aid - Harris Center
2.Adverse Childhood Experiences and Supporting Children from Traumatic

Backgrounds - Texas Children’s Hospital

3.ldentifying Child Abuse and Maltreatment - Texas Children’s Hospital
4.Supporting Children of Incarcerated Parents - Texas Children’s Hospital
5.Mindfulness and Self-Care - Serenity LLC

The MOEYE's goal was to increase
access to these trainings and help
educate and support service providers
and community members working with
youth. In 2022, the MOEYE conducted
21 trainings in youth mental health. The
trainings hosted by the MOEYE have
reached approximately 700 service
providers, educators, community
members, and parents. Participants
include nurses, Parks and Recreation
staff, Houston Public Library staff,
teachers, school administrators, after
school program staff (i.e. YMCA),
Immigration advocates, and faith
based/church staff and pastors. For
more information on training, see press
release linked here.

From National Council for Mental Wellbeing

Youth Mental Health First Aid

FREE Training
Date: Wednesday, June 15th, 2022
g Time: 9am - 2:30pm

VIRTUAL Training - Reqgister to receive pre-work

’_ materials and link
M WHO CAN PARTICIPATE?
i

- Educators/Counselors

s pare.nts _ Participants
- Service Providers must be

18+ years old

- Community Members
-College/Graduate School Students
- Young Adults, 18 and over

TO REGISTER:
Scan QR code or go to link below:

https://bit.ly/YouthMH1stAid)an26
**Space is limited please RSVP ASAP**

- TRAINING TOPICS
v % Youth Mental Health First Aid teaches you how to identify,

Y understand and respond to signs of mental health and
substance use challenges among children and adolescents,
‘E ages 6-18. See additional flyer for more details.

ﬁ\@

e~ }

Training hosted by Harris Center for
Mental Health and IDD and Mayor's
Office of Education

R
o (ST,

.-""| g4 ;Il||"_§
Tl R
) = i

Questions?
Contact: moedu@houstontx.gov

SS\N7

Flyer for Youth Mental Health First Aid Training hosted by
MOEYE and facilitated by the Harris Center
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https://docs.google.com/spreadsheets/d/1ZVPivHMwRZcfmYHfpbajJJ2GCzeaMaIv5SZ51WiIDPU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZVPivHMwRZcfmYHfpbajJJ2GCzeaMaIv5SZ51WiIDPU/edit?usp=sharing
https://www.houstontx.gov/moc/youth-mental-health-trainings.html

Mental Health Activities

Youth Mental Health Trainings

Evaluation

e Youth Mental Health First Aid - Since these trainings have a smaller capacity,
the MOEYE conducted a first round of focus groups after the trainings to receive
feedback from participants. MOEYE aims to complete a second round of focus
groups to learn more about how participants have applied the knowledge they
gained in the trainings. A summary from the first round of focus groups can be
found here.

e Adverse Childhood Experiences and Supporting Children from Traumatic
Backgrounds - Due to its larger capacity, the MOEYE conducted an evaluation
survey to capture participants' experiences. We collected approximately 150
survey responses (see responses here). See details below and read more about
participant experiences here.

| 12.5% of respondents
100% | 87%‘ C said they are very
\ | satisfied with the training
of respondents said of respondents said they
they would recommend are extremely satisfied
the training with the training

Impact Statements from Participants
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https://docs.google.com/document/d/1b6KWJpt0RjZ712hKdpKLLbKEmWKs7LrcyyY9Nqd4hWU/edit?usp=sharing
https://docs.google.com/document/d/1b6KWJpt0RjZ712hKdpKLLbKEmWKs7LrcyyY9Nqd4hWU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OPLMTNK0El0c3rYj-nIlWcCHOUw3THAy7n8PAiV_Npc/edit?usp=sharing
https://docs.google.com/document/d/1b6KWJpt0RjZ712hKdpKLLbKEmWKs7LrcyyY9Nqd4hWU/edit
https://docs.google.com/document/d/1b6KWJpt0RjZ712hKdpKLLbKEmWKs7LrcyyY9Nqd4hWU/edit

Mental Health Activities

Youth Mental Health Trainings

Impact Statement from Participants

Very dynamic and applicable information.
Should be required training to all working
with children and youth.

This training was amazing. Having the trainer share her real world experiences with

us related to me so much. Talking about her son and showing up for him every day

really struck a cord with me. Even when you don't feel like it, you have to show up.
That is the best thing | took from this training.

It was very emotional for me because | have dealt with childhood
trauma as well during my time as a teacher assistant, | encountered
students who showed signs of trauma. After taking this training, | now
feel better prepared on my journey becoming a school counselor.

Today was another "Great Day in Parks" as we say. Great training. | was a Court Appointed

Child Advocate and | feel the training a great tool for anyone who works with children at a

high-risk, Afro-Hispanic, urban Community Center like ours in historic Pleasantville. Thank
you so much, | will stay in touch about our future programming in this area
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Mental Health Activities

MYC and COH Youth Ambassadors
Members after conducting a
Mental Health In Schools
Workshop

Mental Health In Schools - Youth-Led Workshops

To promote youth participation and encourage youth to voice their concerns about
access to mental health supports, the Houston COH Youth Ambassadors developed
and hosted “Mental Health in Schools: Youth-led discussion, by youth, for youth,”
which addressed the CFCl Action Plan priorities. The objectives of these workshops
were to facilitate a discussion about the impact of their experiences, collect data on
students’ experience with mental health in schools, discuss current efforts in school
districts, receive youth feedback, identify best ways for schools, the COH, and CFCI to
better support youth mental health, and share mental health resources with youth
participants

The workshops included opportunities for youth to share their opinions through
online polling and small discussions in breakout rooms. The information gathered
from these workshops will be used to inform educators and service providers on how
to best facilitate access to mental health resources for youth in Houston schools.
View full report on the three workshops conducted and data collected here.

Youth Impact Statements
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https://www.canva.com/design/DAFFNMjYKzI/fOkngYHJ4tTBXFEuwZz1fw/view?utm_content=DAFFNMjYKzI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFFNMjYKzI/fOkngYHJ4tTBXFEuwZz1fw/view?utm_content=DAFFNMjYKzI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFFNMjYKzI/fOkngYHJ4tTBXFEuwZz1fw/view?utm_content=DAFFNMjYKzI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink

Mental Health Activities

Critical Voices: Youth Mental Health in Schools - Student Panel

MYC and COH Youth Ambassadors Members and Laura Cuellar with Dr. Freeny and Andrea
Fulgiam of Mental Health America of Greater Houston

The CFCl Youth and Mayor's Youth Councils conducted a student panel, "Critical
Voices: Youth Mental Health in Schools," at the Center for School Behavioral Health
and Mental Health America Conference in September 2022. The youth shared the
research collected during the CFCI process and Mental Health In Schools workshops

as well as their testimonies on challenges and best practices they have experienced
when connecting to mental health support in school.

The youth presenters also shared recommendations on how schools can better
support youth mental and emotional health. The presentation offered a space for
meaningful collaboration between youth and adult attendees by providing a space
for meaningful conversation to identify ways for youth and educators to work
together on improving student wellness. To view the presentation, please click here.

Evaluation
Attendees shared their feedback in a short evaluation form, to view responses click
here. When asked how they will apply the knowledge gained, they shared they would:

e |ncrease active listening; stop and talk to students who appear to be
struggling
e Train more teachers on more effective and empathetic interactions

e Try to implement different ways for our students to have access to
mental health information

e Equip counselors with training and tools to assist students where there
s a deficit
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https://www.canva.com/design/DAFMO7HjfKk/6JY5ExGYSncP2BISuv_juA/view?utm_content=DAFMO7HjfKk&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#19
https://drive.google.com/file/d/1uRvG6y3cMScfu6DI2-P_5Ncteea7ZZaI/view?usp=sharing
https://docs.google.com/spreadsheets/d/1E1vjac3tPfD0waAPGMg3FyqNCSV6zIHwIV1E3eEuvo0/edit#gid=2010388946
https://docs.google.com/spreadsheets/d/1E1vjac3tPfD0waAPGMg3FyqNCSV6zIHwIV1E3eEuvo0/edit#gid=2010388946
https://docs.google.com/spreadsheets/d/1E1vjac3tPfD0waAPGMg3FyqNCSV6zIHwIV1E3eEuvo0/edit#gid=2010388946

Mental Health Activities

Training on Depression - For Youth by Youth

As part of the situational analysis, the MOEYE found that most mental health
trainings are offered for educators and service providers, and very few are offered to
youth. During the CFCI Intergenerational Committee meetings, youth advocated for
including mental health education as part of the school curriculum.

After the "Critical Voices" student panel at the Center for School Behavioral Health
(CSBH) Conference, Mental Health America of Greater Houston committed to
partnering with MOEYE and the COH Youth Ambassadors to develop a youth mental
health training, for youth and by youth. Under the direction of Dr. Freeney, Director
of the CSBH, CFCl youth members are currently developing learning objectives and
content for youth mental health trainings on depression. The objectives for the
training were chosen by youth and include how to recognize signs and symptoms of
depression and implement steps to take when yourself or a friend are showing signs
of depression

These trainings will equip Houston youth with the skills and knowledge to improve
their wellness and be the beginning of an effort to co-develop systems of mental

health support alongside youth.

Youth Impact Statements
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Mental Health Activities

COH Youth Mental Health Guide

In response to improving access to mental health supports for youth, the MOEYE
developed a youth mental health guide for youth (16-24) on how to access mental
health support and care. The guide provides information and resources for youth to
reduce mental health stigma, connect to the appropriate mental health supports, and
find resources and allies in the process.

The main objectives of the guide are to:
e Describe steps necessary to take care of their mental health
e Provide youth with language needed to receive the mental health support
e Aid in understanding stigma, screening tools, adult allies, and other best practices
and common challenges to accessing mental health care

The MOEYE assembled a working group of mental health professionals to review,
provide feedback, and approve content of the guide. The working group includes
mental health organizations, such as Mental Health America of Greater Houston,
Texas Children’s Hospital, National Alliance on Mental Illness (NAMI) of Greater
Houston, the Harris Center, Houston OCD & Anxiety PLLC, and the Harris County
Juvenile Probation Department.

Additionally, the guide include children’s art O LOUSTON fff-,,
from the from the Center for School
Behavioral Health's annual Youth Art October2023
showcase at Mental Health America of A
Greater Houston. The ultimate aim of the
showcase is to encourage open
conversations between young people and
adults about mental health, while promoting
art as a means of healthy coping and
expression, and reducing the stigma
surrounding mental health. Art has been
proven to help reduce anxiety and stress
and improve youth wellness.

Cover of City of Houston Youth Mental Health Guide
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Mental Health Activities

Publication and Promotion of Mental Health Guide

The City of Houston Youth Mental Health Guide was published in October 2023
during Global Mental Health Month. To learn more and view the mental health guide

click here or visit the MOEYE website.

The mental health guide has been promoted in various ways including:

e News segment on KPRC Houston with MOEYE Director, Olivera Jankovska, and
youth who supported the development of the guide.

e A press release from the Mayor’s Office that shared more information about the
guide and how youth were involved in its development.

e A social media campaign throughout in the month of October 2023 on Instagram
and Twitter that included youth videos and graphics to promote mental health
awareness and advice on self-care methods.

e Social Media posts from the MOEYE and Mental Health America of Greater

Houston on Facebook and Linked In.

e Posters for schools and community-
based organizations. The MOEYE
received a grant from UNICEF USA to
print posters and postcards to promote
the podcast. Posters were passed out
during MOEYE community events.

e MOEYE staff announced mental health
guide to service providers and
educators at various community
meetings including the Collaborative
Meeting with the Center for School
Behavioral Health and Out 2 Learn.

e The guide was emailed to over 1K
educators, service providers, and youth
across the Greater Houston Area.

The MOEYE continues to collect community
feedback on the guide and is aiming to
publish an updated edition as well as a
Spanish version of the guide in 20224.

STEPS TO HELP © @ :

DEPRESSION

FOR YOUTH

STEPS TO HELP YOURSELF

+ Schedule time for activities such as meditation
and exercise (walking, running, biking) daily

+ Find something you enjoy and spend time doing it
(gardening, dance, sports, art, writing, music, etc.)

+ Find a place that makes you comfortable and take
some time to destress

Annabelle - 8- Singing at Sunset
STEPS FOR REACHING OUT

» Talk to your parents or a trusted adult about your situation
» Tell a friend or join a community such as a self-help group
« Consider reaching out to a therapist or an individual with

Alexandra - 14 - The Light
on the Other Side
STEPS FOR HELPING OTHERS

+ Validate their emotions

» Ask what they want/ need

+ Listen with empathy

+ Encourage a friend to talk to a trusted adult (parent,
teacher, counselor, etc.)

o ey !
- - »m - I
i Dl 6\ IF YOU OR A
- - F LOVED ONE IS IN
P e w Scan to learn more from CRISIS OR NEEDS
the City of Houston EMOTIONAL
Youth Mental Health Guide SUPPORT CALL

988.

Cover of City of Houston Youth Mental Health Guide
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https://www.canva.com/design/DAFN_SrMDHM/cUvIB-TPSBRtE6fPTwhSmA/watch?utm_content=DAFN_SrMDHM&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.houstontx.gov/education/youth-engagement/youth-mental-health-guide.html
https://www.click2houston.com/news/local/2023/10/11/world-mental-health-day-young-houstonians-help-peers-address-mental-health/
https://www.houstontx.gov/moc/youth-mental-health-guide-campaign.html
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CFCl Priority:
Emerge Prep and

Resource Accessibility

Mayor Turner at the George R.
Brown Convention Center converted
into a warming center

COH's commitment to public safety, equity, resilience, and sustainability is reflected
in the following articles from the Convention on the Rights of the Child (CRC):

e Every child has the right to a standard of living that is good enough to meet their
physical, social, and mental needs.
e Every child has the right to life.

The CFCI process identified these rights as areas in need of improvement in the City
of Houston, especially during times of emergency and natural disaster. The CFCI
situational analysis highlighted children’s increased vulnerability in the face of
emergencies and shed light on the need for child-centered emergency preparedness
information and improved resource accessibility before, during, and after
emergencies.

Increasing accessibility to safe living environments that meet both youth, community,
and city needs has been a pillar of various City of Houston strategic plans including
One Safe Houston and Resilient Houston, the City's comprehensive resilience
strategy. The Mayor's Office of Education and Youth Engagement aims to address
emergency preparedness and resource accessibility through communication
campaigns and youth participation programs, such as Hire Houston Youth and the
Out 2 Learn Youth Leaders program. These projects aim to improve access to jobs,
basic needs, and emergency preparedness information for youth ages 13-18.
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https://www.houstontx.gov/mayor/press/2022/one-safe-houston.pdf

Priority 3:
Need for youth

emergency
preparedness

If we take action
on these
strategies...

We will see these
results for children...

And we will impact
children’s lives
through...

Community Building
Strategies

to find the resources they need.

Target Group/Audience: Youth (ages 13-18 years)
and Youth Service Providers

4

Community-based
partnerships for
children

Collaborations
between youth and
city leaders to better
present and
disseminate resource

Public and Youth
Engagement

information /

Improved
understanding of
resources available

and needed by youth

Discussions engaging
young people in
emergency
preparation,
recovery, and

response activities Y,

4

Increased youth
involvement and
interest in emergency

preparation

4

CFCl Goal Area 4: Safe Living
Environments

Every child lives in a safe, secure and clean
environment.

Child-Friendly
Governance
Strategies

Objective: If there is an emergency or hazard in the
community, young people know what to do and where

Create a Child
Friendly Emergency
Plan

4

Development of

Standard Operating

Procedures for
Children

in Emergencies

4

relief for children

Improved emergency
response and disaster

4
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Child Friendly
Governance
Strategies

Community-based
Partnerships for
Children

In Planning

Collaborative
meetings to develop
Children’'s Emergency
Plan with Key
Stakeholders

Create report and
presentation
regarding findings of
the CFCl Emergency
Preparedness Teen
Survey

Conduct Out 2 Learn
Outreach

Promote Hire
Houston Youth job
board and resources

Update resource
page in MOE website

Promote youth guide
for navigating mental
health care systems

In Progress

CFCI Program
Manager

COH Office of
Emergency
Management
Harris County
Office of Homeland
Security and
Emergency
Management
Office of Public
Health
Preparedness and
Response

United Way
UNICEF USA

Mayor's Office of
Education and
Youth Engagement
Hire Houston
Youth
Governance
Advisory Council
(GAC) Resource
|dentification
Subcommittee
United Way

Out 2 Learn

Completed

Collaboration
time from county,
city staff, and key
stakeholders

Part-time
Emergency Prep
Intern

Collaboration
time from county,
city staff, and key
stakeholders

Funding to
promote the CFCI
Youth Mental
Health Guide
widely
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In Progress

In Planning

What activities
need to happen to
realize this
strategy?

What strategies
will we take
action on?

Conduct CFCl
Emergency
Preparedness Teen
Survey

0 Youth research for
Out 2 Learn Outreach

Civic Engagement Project

Youth meetings to
evaluate resource-
sharing tools

Who is
responsible for
these activities?

e COH Youth
Ambassadors

e Mayor’'s Youth
Council

e Youth Programs
(i.e. Girls, Inc.,
YMCA)

e Qut 2 Learn

e ProUnitas Inc.

v

Completed

What resources
are needed?

0 Collaboration
time from county,
city staff, and key
stakeholders

0 Stipends or in-
kind donations for

youth
participation

0 Funding for

promotional
activities of the
CFCl Youth Mental
Health Guide
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Emergency Prep Activities

CFCl Teen Emergency Preparedness Pilot Survey

MOEYE created an emergency preparedness pilot survey to gain greater
understanding of Houston’s youth level of preparedness and identify specific areas of
need around disaster preparation, response, and recovery. The pilot survey
circulated for two weeks during the summer of 2022 and was distributed via email to
the Mayor's and COH Youth Ambassadorss and the CFCl Youth Ambassadors. The
survey obtained 44 total responses across the greater Houston area. The survey
results were presented to city and county leaders in emergency management, to view
presentation click here.

During the presentation the MOEYE presented recommendations to strengthen
emergency preparedness among youth and gathered feedback from attendees on
next steps. An important next step that was highlighted was the importance of
communication campaigns and resources that include content that is attractive,
relevant, and culturally and age appropriate to children and youth.

The MOEYE also composed the CFClI  ER[WETIFAITL - Be s, g e
Emergency Preparedness Report based  FEICATCTIR o) ¢ BT HamSale
on the CFClI Emergency Preparedness (uELT e SEERRs & ~
survey findings and the CFCI situational  BudEElC
analysis. The report shares MOEYE's ¥ s
findings on teen emergency
preparation from the CFCl Youth Voice
Workshops, and student and teacher
focus groups on the Teen Cert
Program, one of the few emergency
oreparation programs for yOUth Ta Tellushowwecanbetter_helpyouandyoqrfamilyprepare
for natural disaster emergencies!
Houston. The knowledge gathered from
the survey can be used by city leaders
and service providers to create an
emergency preparedness plan for
children and help youth feel safer and

e | unicef €

more prepared during emergencies. B |ty overy i

Contact Us laura.cuelar@houstontx.com

Flyer used in promoting CFCl Emergency
Preparedness Survey
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https://www.youtube.com/watch?v=yK8pY-XVeaM
https://www.youtube.com/watch?v=yK8pY-XVeaM
https://docs.google.com/forms/d/1LB_2X_-bs6aQ9U1hEqpV0siPu0QLxF-UWGQLVBmPCMg/edit#responses
https://www.canva.com/design/DAFHuEKszvQ/cV3Dr1v7dPFtfkbQylqvaA/edit?utm_content=DAFHuEKszvQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFHuEKszvQ/cV3Dr1v7dPFtfkbQylqvaA/edit?utm_content=DAFHuEKszvQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Emergency Prep Activities

Children and Youth Communications Campaign

MOEYE facilitated an emergency preparedness communication campaign to increase
youth participation in emergency preparedness and provide youth friendly
information and resources. The campaign is youth-led and addressed the
information gaps identified from the Teen Emergency Preparedness Pilot Survey. The
CFCl youth leaders participated through the creation of infographics, videos and
presentations.

The MOEYE worked with the City of Houston and Harris County Office of Homeland
Security and Emergency Management and other youth emergency preparedness
stakeholders to help promote the materials created through social media channels,
city websites, and other online sources.

Infographics

Part of the MOEYE's communication campaign will include infographics with visual
aids, resources, tips and statistics about various emergency and natural disaster
topics. The infographics will help children and youth understand complex concepts
with illustrations and easily digestible information. The infographics were created by
members of the CFCI Emergency Preparation committee.

The MOEYE developed a social media campaign on Instagram and Twitter with the
youth committee members, to help disseminate infographics in community centers,
after-school programs, schools, and through social media channels. Additionally the
information was shared via a press release from the Mayor's Office.

Hurricane Warning System

Hurricane Watch
A Hurricane Watch means the the conditions to form
a hurricane are possible within a given area. During
this time, you should prepare your home and stay
tuned to local officials for any updates or changes in
severity.

Hurricane Warning

What is a Hurricane? * A Hurricane Warning means the conditions to form a

Hurricanes are large storms that form over warm hurricane are expected within a given area. During this
ocean waters near the equator. When these EIHIVTCF:.II%ITJEQ time, you should complete any emergency
storms make landfall, they bring with them high- ROUTE preparations and be prepared to evacuate if directed
speed winds and heavy rainfall. by local officials.
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Emergency Prep Activities

Children and Youth Communications Campaign

Video Presentation

The City of Houston Youth Ambassadors worked with the MOEYE staff and interns on
developing a video presentation with information about emergency preparedness
and learn more about the campaign from youth themselves. Creating this video, gave

youth the opportunity to research emergency preparedness topics and present
accurate information to their peers.

The video aims to provide more accessible information for youth about emergencies
and natural disasters and how to prepare, respond, and recover. To view the video
and other materials and learn more about the Youth Emergency Prep Campaign,
please visit: www.houstontx.gov/education/youth-engagement/emergency-prep-
youth.htm|

Additionally, the MOEYE has created an Emergency Preparation Guide for youth,
parents, and educators as a one stop document that includes all the information
provided in the youth emergency preparedness campaign. The guide can be used by
educators and service providers to develop curriculum or by parents to inform their
children about important resources.

Houston Youth Emergency
Preparation

<}

43



Resource Accessibility
Activities

Hire Houston Youth

In 2016, Hire Houston Youth (HHY) was launched through the Mayor's Office of
Education, the first city-wide, collective impact postsecondary and workforce effort
bringing together hundreds of employers from the City of Houston and the wider
community. Since its inception, HHY has impacted the lives of over 40,000 young
Houstonians by linking them to job and internship opportunities. In 2022 HHY
partnered with 524 employers to provide over 14,000 available jobs for youth
surpassing Mayor Turner's jobs goal of 12,000. Through HHY youth are offered eight-
weeks paid summer jobs and internships at the City of Houston, the public, private,
and philanthropic sectors.

Through HHY, the MOEYE launched a zip-code based resource search engine on the
HHY website to help support youth beyond their internship. This feature allows youth
to connect directly with community-based organizations and service providers to find
basic need resources such as transportation, meals, health etc.

In 2022, 25 HHY participants categorized as ‘At Risk’ or youth with minor criminal
background, were offered scholarships to obtain Sales Academy certification which
increases the chances for these youth to pursue a career in sales.

Additionally, in collaboration with National
League of Cities and its $150,000 financial
and technical assistance award, HHY
carried out the city's efforts to expand
STEM career pathways for marginalized
young  people. The  HouSTEM in
development, IS a public-private
partnership that assists youth and young
adults prepare for careers in science,
technology, engineering, and mathematics
(STEM) by supporting the coordination of
existing yet disconnected Houston STEM
initiatives and programs. Mayor Turner also
included Hire Houston Youth in his One

, . . Mayor Turner meeting youth at
Safe Houston crime reduction campaign. HHY Event
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Mayor Turner Reading to Group of Children

Out 2 Learn Youth Leaders Project

The Out 2 Learn (O2L) Youth Leaders Project (YLP) at the MOEYE is a one-semester
ambassador and leadership project for middle and high school students in Greater
Houston. The YLP brings together community-oriented youth who recognize the
value of out-of-school time (OST) programming and are committed to promoting
equity and increasing accessibility to these services for all Houston families. Initiated
in 2017, O2L works to expand access to high-quality OST services to all families in the
Greater Houston region through a coordinated, youth-centered approach to
professional development, community investment, and community awareness of the
importance of quality services and youth voice. The efforts of O2L are led by Houston
Endowment alongside the City of Houston MOEYE, Harris County Department of
Education’s CASE for Kids, and United Way of Greater Houston.

The primary objective of the YLP is to revitalize and grow the O2L comprehensive
database of OST programs in Greater Houston, with the secondary objective being
the empowerment of youth to better understand the unequal allocation of resources
and services in the city by identifying OST deserts across Greater Houston.

Participants conduct online research to identify OST programs in Greater Houston to
assist O2L in bouncing back to its pre-pandemic success levels. In addition, youth are
asked to concentrate on identifying low- or no-cost OST programs in historically
underserved communities and receive coaching from MOEYE staff throughout the
project, which lasts approximately 14 weeks.
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Resource Accessibility
Activities

The pilot version of the YLP was launched in June 2022 and attracted a total of 14
youths between the ages of 14-21 (eighth-graders to college students) and two
community adult volunteers who work in youth-serving programs across Greater
Houston. By the end of the 14-week pilot, the summer 2022 cohort of the YLP
identified and updated information for 277 OST programs, far exceeding the initial
expectations for the project and demonstrating the benefits of involving youth in
O2L's work. This significant progress achieved by the YLP participants confirmed the
commitment and willingness of youth to serve their community and push their city
closer to an equitable and fairer Houston for every child and young person.

As a result of the meaningful contributions of the summer 2022 cohort of the YLP, the
MOEYE and United Way of Greater Houston elected to continue the project beyond
the pilot phase. Wanting to include more students from diverse backgrounds in
future cohorts, the MOEYE applied for and received a $16,000 grant from the
Houston Endowment to issue honorariums of $500 to active participants of the YLP,
among other programmatic expenses. The honorariums will also be given
retroactively to youth volunteers from the summer 2022 cohort.

Fernanda Marrero Hi, Youth
Engagement Manager, MOEYE
Intern, with O2L Youth Leaders
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Empowering from Cradle to Career
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