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Foreword

We're born and this city holds us

rocks us inits arms

so we name it, like we name all the things we love
H-town, Space City, Capital of the Sun Belt

Till our named city watches ﬁ’

iNn a wide-eyed wonder

as we, the youth, grow in the belly of the bayou
watching the citizens of our city help one another:
rebuild houses after a hurricane

package cans for the food bank

care for others so we can get through the pandemic

How these joined efforts make our city's beating heart
thump
thump
thump
until we recognize the power in this music

the way positive action can bring a rhythm to our streets

S50 make our own symphony of voices
bring some new melodies

Have people know what we care about

echo the importance of less looked at places
working alongside the young and olo

to create the differences we want to see

Let it be known that our city, Houston
"Our City" by Kechi Mbah

'S on the wind of change

all we have to do & 20271 National Student Poet of the Southwest,
S breathe in @ Senior at Carnegie Vanguard High
exnhale Q?



Letter from the

Mayor’s Office of
Education and Youth
Engagement

In March of 2020, the COVID-19 pandemic left the nation reeling not only from the virus but from
social inequities that were illuminated as we tried to combat it. Issues concerning access to health,
housing, education, and other social services afflicted multitudes of Americans, including many
Houstonians who have been historically underserved. The pandemic exacerbated the need for
mental health professionals, educators, and other essential service providers.

Youth quietly suffered as they encountered the challenges of social isolation, losing loved ones, and
transitioning to online learning. In light of this, we strengthened our commitment to youth by being
the first city in the United States to be a candidate for the UNICEF Child Friendly Cities Initiative
(CFCI).

The Mayor's Office of Education and Youth Engagement (MOEYE) has achieved a national milestone
as City of Houston is now the first candidate for the UNICEF CFCl in the USA, Houston is building
upon a proud legacy of protecting children’s rights advocated by city and community leaders. Youth
are among our most vulnerable Houstonians, and the Child Friendly Cities Initiative aims to ensure
that every child feels supported, has their voice championed, and has their social safety net
expanded through the coordination of services to respond to their needs.

The MOEYE believes that it is through collaboration and participation that we can build a healthy,
strong, and inclusive community—a feat more important now than ever as we continue to confront
the challenges created by the pandemic.

The office thanks all the stakeholders, providers, adults, and youth who were a part of bringing this
initiative to fruition. Your teamwork exemplifies the synergy that Houston can and should utilize to
create and inform great change within and outside the government arena. The Child Friendly Cities
Initiative is one step toward a resilient and more equitable Houston. We are excited to announce
the CFCI Action Plan Report which successfully presents Houston's success of becoming a CFCI city
and hope it will help champion the diversity of Houston while supporting all community members,
including its youth, in whom the city finds its vitality and strength.
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A Child Friendly City

Houston is proud to champion children’s rights as a pilot city for UNICEF's Child
Friendly Cities Initiative (CFCI). The CFCI aims to strengthen the social safety net for all
children by designing a permanent system to make children an active,
essential part of all the City's policies, plans, and programs.

The CFCl was launched in 1996 by UNICEF to respond to the challenge of realizing the
rights of a child and now it operates in more than 3,000 cities and municipalities
across the world. The CFCl supports municipal governments in realizing the rights of
children at the local level as stated in the United Nations Convention on the Rights of

the Child.

In November 2019, the City of Houston led the nation in establishing the CFCl when
Mayor Sylvester Turner became the first mayor in the United States to sign UNICEF's
Global Child Friendly Cities Initiative Manifesto. Since then, cities including San
Francisco and Minneapolis have joined Houston as members of the first cohort of
Cities to implement the process toward recognition as a UNICEF Child Friendly City.

The City of Houston is committed to planning and implementing mobility, housing,
education, health, and safety policies and programs for residents of different ages
and at-risk populations. As they encounter economic, climate, and health challenges,
it is essential to align systems of support and provide efficient and effective services.
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Assessments
Conduct community

and government
assessments to
assess the state of
children's rights

Situational Analysis

Compile and analyze
data from
assessments to
identity issue areas

Rank and examine
iISsue areas and co-
create solutions with
youth and service
providers

Local Action Plan

Compose and
implement plan with
strategies, activities,
and metrics to
measure results

Measure success of
activities, and
commitments

presented in the CFC|

Action Plan

CFCl Process

The CFCI Action Plan provides a vision
and framework that advocates for the
safety, well-being, and success of
children and their families. It is a one-
year roadmap that will help city leaders
and community members visualize how
CFCl will be implemented and how the
initiative will address some of the
challenges facing children and youth in
Houston. The plan will include city-level
theories of change that highlight child-
friendly governance and city-wide
strategies for improving the well-being
of all children and young people.

The Action Plan is based on the
results of the local situational
analysis. It provides a summary of
the state of children’s wellness in
the city according to the CFCl Goal
Areas and lists the priority issues
identified through the community
and governmental assessments. In
addition, the plan delineates the
activities/benchmarks, partners, and
resources needed to implement CFCI
and to begin to develop a system of
collaboration to strengthen children’s
rights in Houston.

The City of Houston is committed to
strengthening support networks for
children by supporting innovative ideas
and leveraging the expertise and skill
sets of community partners. The
Mayor's Office of Education (MOE) leads
CFCl'in the City of Houston and has
worked collaboratively with city leaders,
government agencies, and most
importantly, youth and families, to
develop the CFCl Action Plan.



CFCl Core Team
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The MOE established and coordinated a CFCI Core Team to help with the compilation of the
situational analysis data, execution of the intergenerational workshops, and development of the
CFCI Action Plan. The team is composed of 60+ city and nonprofit leaders, service
providers, caring citizens, and youth council members. In addition, there are 40+
community partners dedicated to making Houston a child-friendly city.

Community partners play pivotal roles in our efforts to make policy a reality by interweaving
suggested policy changes into the culture of Houston-area businesses, schools, social programs,
and children’s everyday life. We are continuously thankful to the individuals, organizations, and
City/county departments working in a variety of capacities to bring our vision of a child-friendly
City to fruition. A complete list of our community partners can be found in the Appendix section.

CFCl Intergenerational

CFCIl Leadership Team CFCI Taskforce Youth Councils Committee

e Government and e The CFCI Youth Council e Designed and facilitated
research institutions, amplifies and Youth Voice workshops
and community incorporates youth and and served as thought
organizations in community perspectives partners in local action
academia, early to evaluate programs planning process.
childhood, K-12 and policies to achieve e During the workshops,
education, nonprofit, positive outcomes for they helped select the
environment, and Houston youth. CFClI Priorities,
business sectors. e The Mayor's Youth identified potential

e Advices and supports Council includes youth solutions, and
CFCl data analysis, leaders from across brainstormed
public engagement and various council districts partnerships and
setting up evaluation and is the direct youth activities for the CFCl

procedures. voice to the Mayor. Action Plan.




Method for Developing
the Action Plan

As a UNICEF Child Friendly pilot city, Houston conducted community and governmental
assessments and completed a situational analysis to assess the state of children’s rights in the city.
The results of the situational analysis served to identify the priority issues for the CFCI Local Action
Plan.

The community assessments helped gauge Houstonians' opinions and perspectives on the current
needs, opportunities, and circumstances that children and youth face in Houston. The community
assessments included workshops and surveys disseminated to approximately 600 youth (ages 13-
18), parents, service providers, and other community members. The governmental assessment
evaluated large data sets from U.S. Census data, the American Community Survey, Understanding
Houston, and other government or research publications that publish data regarding children’s
well-being. The assessments examined key variables such as the child population composition,
socioeconomic status of various Houston neighborhoods, and challenges affecting children. To
view the findings in more detail please see the CFCI Situational Analysis report.

The Mayor's Office of Education (MOE), along with higher education partners from the University of
Houston College of Education and Growing Up in Cities at Texas A&M, analyzed the findings from
the situational analysis and identified the following key issue areas affecting youth in
Houston:

Need for Mental Health Support
eLack of Resource Accessibility

Improvement of Youth Emergency Preparedness
*Few Opportunities for Children’s Civic Participation

eLack of Trust between Youth, Community,
and Police Relationships




Method for Develo
the Action Pla

‘ - MAYOR'S OFFICE OF EDUCATION

"'YOUTH ACTION
£  WORKSHOP

Help us design the Child Friendly Cities .‘_A
Local Action Plan ®Nte,.  POngy

We invite teens who are interested in improving supports
for youth in:
Mental Health
e Accessibiity to Resources
e Emergency Preparedness
e Community, Youth, and Police Relationships

RSVP TO RECEIVE ZOOM LINK

CREATING SOLUTIONS

At the last Youth Action Workshop, youth discussed various issues
affecting youth in Houston and ranked resource accessibility during
an emergency as a priority issue.

The next workshop city leaders, and service providers will join youth
to develop solutions around the following issues:
= Improving youth access to resources including food, emotional
support, mental health, clothing, shelter.
* Communication strategies to disseminate important information
to youth
¢ Available vs. needed resources to prepare youth for emergencies.

Youth who participate will be entered in a raffle to win a FREE
laptop or a bluetooth speaker.

For more information, contact us at MOEdu@houstontx.gov or

visit www.houstontx.gov/education/child-friendly-cities.html

ping

The MOE then assembled a committee of
community partners to develop and
facilitate the intergenerational workshops.
The committee was composed of 20 youth
and children’s rights advocates, ages 15-65,
from education, mental health, faith-based,
and nonprofit sectors. They constructed
workshop structures, created focus group
guestions, and facilitated group discussions
during workshops to further understand the
root causes of the issue areas.

Three intergenerational workshops, called
“Youth Action Workshops,” were conducted
virtually in the fall of 2021. During the
workshops, youth, service providers,
city leaders, and other community
members were invited to discuss the
issue areas identified in the CFCI
Situational Analysis and co-construct
solutions to address current challenges
facing youth in Houston.

Participants shared their opinions through
online polling and breakout rooms. They
began by learning about the issue areas and
ranking them in order of importance. They
then brainstormed recommendations on
how to best address these issues. Their
solutions and strategies served as a basis
for developing the activities and
partnerships listed in the CFCI Action Plan.

10



Target Groups

Involved

The Youth Action Workshops were intergenerational and included approximately 40 youth (ages
13 -18) and 20 adults. The MOE, the Intergenerational Committee, the CFCI Taskforce and
Leadership Team publicized the workshops via email and social media to superintendents, high
school principals and other school staff, city and county departments, nonprofit organizations, and

youth programs.

Adult Participants

The adult participants were ages 19 - 65. Most adult participants were service providers from
nonprofits, community organizing groups, youth programs, and K-12 education from the Greater
Houston area. Other adult attendees included parents, educators, city and county officials, college
students, and clergy members. Some of the organizations represented included Mental Health
America of Greater Houston, the Houston Food Bank, Houston Public Library, the Harris Center,

Harris County Office of Homeland Security and Emergency Management, and the AIR Project.

Youth Participants

Gender Race/Ethnicity

African-American
11.9%

Nonbinary/Genderqueer
2 4% Mixed Race

11.9%

Arabian/North African
7.1%

Male , . .
Hispanic/Latinx

Female

45.2%
52.4% 23.8%
Caucasian
2.4% 40.5%
15 School District
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Our Vision for a Child
Friendly Houston

Houston is proud to be an inclusive and equitable city focused on strengthening community
resilience for our youngest, our oldest, those with disabilities, and historically underinvested
communities. Children, ages 0-18, comprise 25% of Houston’s total population and are
some of our most vulnerable residents. Children and their experiences reflect the vibrancy of
the city and at the same time highlight the inefficiencies and inequities in its systems.

Our vision for a Child Friendly Houston is one where our city always places the needs of children
first, listens to youth's challenges and recommendations, and advocates for and protects child
rights. The City of Houston shares UNICEF's belief that only when the rights and voices of children
and young people are integrated into public policies and programs will communities become truly
‘child-friendly.”

We seek to address the lack of coordination and systemic and structural inequity currently
preventing youth and families in Houston from flourishing. The success of these efforts will require
strong grassroots and community involvement. City leaders must work alongside youth,
parents/families, service providers, and stakeholders to ensure that children and youth are valued,
respected, and included in creating a stronger, more resilient Houston.

To that end, the City of Houston commits to prioritizing and supporting the needs of
children by implementing the following goals of the Child Friendly Cities Initiative:

e Fvery child is valued, respected, and treated fairly within their communities and by local

authorities.
e Fvery child and young person has their voice, needs and priorities heard and taken into

account in public laws, policies, budgets, programs, and decisions that affect them.

e Every child and young person ,including
health care, education, nutritional support, early childhood development, and justice and family
support.

e Fvery child and young person lives in a safe, secure, and clean environment.
e Every child and young person




Our Vision for a Child
Friendly Houston

Our vision also incorporates the voices of youth who tell us to:

e (reate safer communities where children feel respected by the adults in their communities and
have supportive environments to learn, play, and grow.
e Provide a legitimate seat at the table for youth voices where their ideas can serve to influence

decisions and policy within the city.
e Promote inclusivity and advocate

for policies that prevent

discrimination based on race,

b | sexual orientation, and income

' ® |mprove access to quality
education, fun enrichment
activities, and career opportunities
regardless of zip code, race,
income, or immigration status.

e Provide easily accessible mental
health resources.

e (ollaborate with youth to create
community-based solutions to the
challenges facing youth and
families.

The Child Friendly Cities Action Plan is a first step in the process to better align and coordinate
systems of support to provide efficient and effective services that are essential for children. The plan
also lays the foundation and provides recommendations for a permanent, lasting eco-system where
children play active, essential parts in the creation of all city policies, plans, and programs.

We hope to strengthen the social safety net for Houston children by building relationships among
youth and service providers and facilitating community dialogues between both groups around youth
issues. A successful Action Plan will design future interventions to improve children’s
wellness, and establish systems of communication where service providers and youth can
collaborate to improve resource accessibility, emergency preparedness, and mental health
services.

As children encounter life's challenges including emergencies, disasters, and pandemics, they should
not suffer quietly. They need to have access to caring adults and accessible support systems. When
these are not available, it is our responsibility to empower youth to advocate for themselves and
support them as they fight for their rights.

14



CITY OF HOUSTON
H. D EQUI'Y PROF'L

TOTAL CHILDREN

POPULATION:

A 0-4YEARS OLD >79,134 R 5-17 YEARS OLD
WHITE AE— S AFRICAN AMERICAN
16.6% 921.5% 145% 21.8%

ASIAN AMERICAN 5?_ S | ASIAN AMERICAN
5.6% 4.6%
49.3% 50.7%
HISPA:::;;QTINX % ™ HISPAI‘;I;:;’B LATINX
SCHOOL ENROLLMENT CHILDREN WITH
DISABILITIES
- # OF CHILOREN IN HISD
NURSEY/PRESCHOOL SRR ‘W

CHILDREN LIVING IN POVERTY

0 50,000 100,000 150,000

1/3 125,000
100,000

75,000
50,000

children in Houston live
below the poverty line

CHILDREN IN 34 £ | - - -

COH e i s e S
LIVING WITH P & & &
SINGLE | | & &

PARENT
TOTAL: 245,106

CHILDREN WHO CHILDREN MIGRANT CHILDREN IN
SPEAK A LIVING WITH CHILDREN IMMIGRANT
NON ENGLISH FOREIGN BORN FAMILIES
LANGUAGE AT PARENTS
HOME 15
TOTAL: 210,000 TOTAL: 296.714 TOTAL: 60,132 TOTAL: 57.000

Source: US Census and American Community Survey 5-year estimates by the Kinder Institude for Urban Research



CFCl Goal Areas

The United Nations Convention of the Rights of the Child (CRC) outlines children’s rights and lists
the principles and norms children need to thrive. The CFCI Goal Areas reflect the 54 articles of
the CRC and provide a framework of action for the Child Friendly Cities Initiative.

Goal Area 1 describes the right of a child to safety and inclusion, and it calls for
every child to be valued, respected, and treated equally within their communities and
schools as well as by local governments, parents, and fellow young people.
Additionally, it states it is the responsibility of governments to do all they can to
ensure children are protected from all forms of violence, sexual and physical abuse,
trafficking, neglect, and bad treatment. This goal area pledges to protect children with
disabilities and their rights to play active community roles and live full lives.

Goal Area 2 articulates the right of a child to civic participation by stating that
every child has the right to have their opinions and suggestions taken seriously by the
government, school boards, parents, and civil society. This goal area is integral to all
other goal areas as it pledges to include youth participation in decision-making on
policies, programs, and matters concerning them in their communities. This goal area
advises creating structures in local governments and civil society that promote young
people’s inclusion and meaningful participation.

Goal Area 3 depicts the right of a child to equitable social services. In the United
States, access to quality essential services heavily depends on the geographical area
and the socioeconomic status in which the child or family lives. However, every child
has a right to a standard of living that is adequate to meet their physical, social, and
mental needs. This goal area commits to ensuring every young person has access to
quality essential services including healthcare, healthy foods and nutrition, safe
spaces for youth mental health, and quality education.

Goal Area 4 articulates the right of a child to access safe living environments.
Access to affordable and secure housing is a major problem for many families.
Additionally, natural disasters and environmental hazards have reached an all-time
high due to climate change and urban planning practices. This goal area commits to
ensuring every child has access to affordable and secure housing and a clean, safe,
and sustainable environment for healthy development.

Goal Area 5 describes a It

commits to ensuring every child has access to quality, public spaces for leisure and
cultural activities in their community, as well as the ability to safely walk, ride a bicycle,

and use public transport to visit places in the city. Young people should have

numerous opportunities to participate in informal and organized sports and

recreation activities through city-sponsored programs, and through community-based
clubs. Additionally, this goal area safeguards the right for children with disabilities to

live full lives and supports more accessibility to public parks and play areas. 16
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Community Assessment
Scorecard Results

The scorecards below represent the findings from the CFCI Community Assessments, where 219
youth, ages 13 to 18 years, from the City of Houston (COH) assessed their community
conditions to determine the status of children’s rights. The scorecards range from a low of 1
to a high of 10 and summarize the results across the five CFCl goal areas. Some of the lowest
scorecards were determined to be priorities for change. Review CFCI Situational Analysis to learn
more about the status of children’s rights in the COH.

Scorecard 1 to 10

COMMUNITY SAFETY 7.26
E E
@ .O SCHOOL SAFETY 7.76
. L))
2 S
Q2 T DIVERSE FRIENDSHIPS T
c
& =
POLICE-COMMUNITY RELATIONS 5.67
E PARTICIPATION OPPORTUNITIES 5.61 Priority 1:
¥y
c 5 COMMUNITY DECISION-MAKING 3.51 Few opportunities
T G for youth civic
= 9 CHILD/YOUTH ADVOCATE 5.33 |
5 - involvement and
(1]
= AWARENESS OF CHILDRENS'S RIGHTS 6.60 decision-making
- ACCESS TO COMMUNITY HEALTH CARE SERVICES 9.01
o
L o FOOD SECURITY 9.22 Priority 2:
m [ ]
Qo 2
- AWARENESS OF MENTAL HEALTH CARE 6.02 Few youth know
o 9 how to access
= SCHOOL SATISFACTION 725
- mental health
— ACCESS TO ONLINE LEARNING 9.42 SUppPOrts
o DISASTER PREPARDNESS 6.79
=
E E COMMUNITY CLEANLINESS 7.69 Priority 3:
= Need for youth
v O HOME SAFETY 8.55
,_E ;T: emergency
(F
£ HOUSING AFFORDABILITY 9.28 preparedness
ACCESS TO NATURE 8.65
ACCESS TO PLAY AND LEISURE SPACES 8.74
©
c 2
T = SAFE PUBLIC TRANSPORTATION 6.70
- L
E @ ACCESSIBLE PLAY 5.71
'NDEPENDENT TRAVEL 7.33
18
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CFCl Priority:

Children’s Participation

Goal Area 2 of the CFCI framework establishes every child's right to civic participation. UNICEF
considers this goal area to be the foundation for which all other goal areas are realized, as children
should be an inextricable part of the decision-making that informs local action towards the
achievement of each CFCl goal area. This goal area reflects numerous articles set forth in the
Convention Rights of the Child (CRC), including:

“As important asitis to
discuss youth partiapation
with adults, itis eﬂﬂl,lty
importanttotalkcl it
with kids. We need to know

that itis okay for us to share

12/

Oour concerns.

- HS student at CFCl Youth
Actio‘ra\ Workshops

e Every child has the right to have

a say in all matters affecting
them and to have their opinions
and suggestions taken seriously
py the government, school
poards, parents, and civil society.
Cvery child must be free to say
what they think and to seek and
receive all kinds of information,
as long as it is within the law.
Every child has the right to meet
with other children and to join
organizations, as long as this
does not stop other people from
enjoying their rights.

The CFCI process identified this goal area as the area in need
of the most improvement in the City of Houston, especially
with regards to bolstering youth involvement in decision-
making on policies, programs, and matters concerning them in
their communities. The CFCl Action Plan aims to address this issue
area by increasing youth opportunities for civic engagement, raising
awareness of the rights of children, and advocating for a children’s
budget and a permanent position for a children’s advocate in the City
of Houston.

Historically, the United States has struggled to acknowledge and support youth rights and youth
activism. Youth have been a major force in the country's largest social movements, including Civil Rights
Movement in the 1950's and 1960's, anti-war protests for the Vietnam War in the 1970's, and most
recently the March for Our Lives, Black Lives Matter, and climate change movements. Yet, despite their
active and significant role in driving meaningful change, youth still feel isolated from the decision-
making in their communities and have faced resistance when voicing concerns.

19



CFCl Priority:

Children’s Participation

A notable example includes Tinker v. Des Moines, in which students were suspended from school for
wearing black armbands in protest of the Vietnam War. The question of whether youth are even
granted their first amendment right to freedom of speech is still one of great contention. The B.L. v.
Mahanoy Area School District Supreme Court case in 2021 highlighted this issue when a student at
Mahanoy Area High School in Pennsylvania was suspended for a social media post she made after

failing to make the school's varsity cheerleading squad.

As part of the CFCl community assessments, 50%
of survey respondents reported that “children’s
ideas and concerns in the city and school
decisions that affect them” are rarely or never
heard. \When asked about opportunities for
involvement in city decision-making, youth articulated
that they did not have many opportunities to impact
city or community decision-making and expressed
frustration about not being included. Based on
sentiments shared in community assessments and the
strong participation of Houston youth in CFCl and
other organizations, it is evident that Houston has a

large pool of engaged youth, yearning to become more

involved and contribute to making Houston an ideal
place to live.

d
peakimn behalf of

S :
children rather than letting
students speak.

- High school student at CFCl

Youth Action Workshops

20



) CFCl Priority: )
Children’s Participation

The CFCl government assessment also found several data points that emphasized the need for more
Civic participation and community engagement opportunities. Data from Understanding Houston
reports that across Harris, Montgomery, and Fort Bend counties, there are 3.2 social and
civic organizations for more than 100,000 residents. Additionally, some communities are less
ikely to vote. Hispanic citizens were 13 and 22 percentage points less likely to be registered
to vote than white or Black residents, respectively.

Social and civic organizations can help create a strong sense of community and increase government
and social trust. This is very important in Houston as Black and Hispanic residents report
much lower levels of social trust, 29% and 33.2%, respectfully, between neighbors and
communities. This is in stark comparison to White residents who reported a 59.1% level of
trust. Although the Understanding Houston report did not include information on youth civic
engagement, youth who participated in the community assessments echo its findings, as they

expressed distrust in police and adults around them, as well as a need for more opportunities for
civic involvement.

After-school and academic enrichment
programs can aid children in increasing
their self-confidence, finding their voice,
and developing stronger community
bonds. The City of Houston has worked
with many organizations, such as Out 2
Learn, the YMCA of Greater Houston,
Mayor's Youth Council, and March for
Our Lives, which are interested in
helping elevate the voices of youth. To
improve children’s overall well-being, it
S imperative to highlight and support
organizations such as these. When
youth live in communities that seek to
listen, and engage them in decisions
that affect them, youth will develop
trust with those around them, ask for
help when they need it, and feel safe
and welcomed in their communities.




CFCl Priority:
Mental Hea

alth

Goal Area 3 of the CFCl framework
states that “every child and young
person has access to quality
essential social services.” UNICEF
considers children’s mental health
services as essential for ensuring
children'’s survival and their ability
to thrive and learn. This goal area
reflects numerous articles from
the Convention on the Rights of
the Child (CRC) that articulate
children’s access to equitable
social services, including:

e Every child has the right to the best possible health. Governments must work to provide good
quality health care, clean water, nutritious food, and a clean environment so that children can stay
healthy. Richer countries must help poorer countries achieve this.

e Every child has the right to a standard of living that is good enough to meet their physical, social,
and mental needs. Governments must help families who cannot afford to provide this.

The CFCl process identified these rights as priority areas in need for improvement in the City of
Houston, specifically regarding improving youth's access to mental health care. The CFCI Action Plan
aims to address this issue area by connecting youth to the emotional support and mental health care
they need.

Mental health is one of the biggest challenges affecting youth in
the United States and it is also one of the most neglected areas of
public health. In October 2021, the American Academy of

Pediatrics (AAP), the American Academy of Child and Adolescent “Our first priority
Psychiatry (AACAP), and the Children’s Hospital Association (CHA) Shﬁ:’elcllohﬁltlg:dbgcutate
declared a national state of emergency in children's mental health. mental hedlthi issues
According to a Mental Health America report, youth are in children.”
:zr:;gﬁ::‘nc)gr:r:?krer:ostthW|th mental health, with youth ages 11 -H hool student
y than any other age group to score for YouthActlon
moderate to severe symptoms of anxiety and depression.” Workshops

Additionally, this age group also has the highest rates of suicidal
ideation of any age group. Rates are even higher for minority youth
and those in the LGBTQ+ community.
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CFCl Priority:
Mental Hea Ith

As demonstrated in the CFCI community assessments, youth mental health challenges are not only
reflected in national statistics but are also a top issue affecting youth in Houston. The CFCl Youth and
Family survey respondents mentioned more youth are increasingly struggling with mental health due
to the COVID-19 pandemic, and a variety of other stressors including bullying, domestic abuse,
academic pressures, poverty, and virtual learning. During the CFClI community workshops, many
youth ranked “awareness of mental health care” low and mentioned having difficulties figuring out
how and who to talk to about their mental health challenges.

The CFCl government assessment found several data points that emphasized the need for better
mental health support locally. According to a national analysis, Texas ranks last out of 50 states for
mental health access due to its residents having the least access to mental health care compared to
the rest of the country. The Understanding Houston report found there is only one mental health

provider for every 731 residents in Harris County compared to the national average of one
for every 350 residents.

Challenges to youth's mental health were further discussed at the CFCI Youth Action Workshops
where participants discussed how social media, schoolwork, family issues, abuse, and quarantine

negatively affected their mental health. They also listed various obstacles when trying to access
mental health care, including:

e (Cannot identify caring adults/school staff

e Unsupportive adult interactions Houston bY'u'ﬁ Mmrsz

e Mental health stigma
e | ack of access to mental health care mental health
prowder for every

e High costs of mental health support

residents Iin

7» Harris County

, 7 7 ///

Source: Understanding Houston


https://www.understandinghouston.org/topic/health/mental-health
https://www.understandinghouston.org/topic/health/mental-health
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CFCl Priority:
Mental Hea Ith

During the workshops, many youth and service providers advocated for more school-based and
community-based mental health services that are easily accessible and available for teens. Youth
mentioned adults in school can offer better support for youth by providing them guidance or
resources that could be beneficial for their mental health.

Youth also heavily emphasized the importance of addressing mental health stigmatization by making
students feel safer about reaching out for help. Ideas on how to reduce the stigma surrounding
mental health were shared and included:

e Hire and retain counselors in schools who demonstrate strong interest in children’s mental
health and can provide emotional support

e Train educators and school counselors on how to support youth and facilitate conversations on
mental health

e (reate campus cultures that normalize seeking mental health support

e Develop safe spaces in schools and in communities where youth can find mental health
resources and discuss their personal challenges

e Educate and empower youth to identity

trustworthy adults in school or their communities Mental health support should

probably come from a school setting

Additional suggestions from youth and service because that is
providers during the intergenerational workshops where students spepd the most time
neluded: and get most of their stress from.”

- HS student at CFCl Youth Action
e Schools should have two kinds of counselors - one Workshops

for academics and the other for mental health
e Provide mental health classes/curriculums for youth
e Youth should be screened more frequently for mental health needs
e Surveys that check-in on youth wellness should be conducted in schools on a monthly basis
e Provide accessible and up to date mental health resource lists
e Raising mental health awareness on social media outlets used by teens

Throughout the CFCl workshops, youth, and service providers emphasized the severe
consequences of not addressing youth mental health challenges, since symptoms can
worsen and negatively impact youths’ ability to perform well in school, establish good
relationships with others, and combat substance abuse. \Workshop participants also identified
Mental Health First Aid and Mental Health America’s Emotional Backpack Project, as programs that
can provide resources and help youth, parents, service providers, and educators understand and
respond to signs of mental health challenges. To improve children’s overall well-being, as well
academic outcomes, it is imperative that these trainings and programs are made more accessible to

the community, and that youth connect to the mental health care they need. o



CFCl Prionity:
Resource Accessibility and
Emergency Preparedness

Goal Area 4 of the CFCI Framework states, “every child and young person lives in a safe, secure and
clean environment.” This Goal Area reflects various articles from the CRC that articulate children’s
access to safe living environments, including:

e Every child has the right to a standard of living that is good enough to meet their physical, social,
and mental needs. Governments must help families who cannot afford to provide this.

e Every child has the right to life. Governments must do all they can to make sure that children
survive and develop to their full potential.

The CFCI process identified these rights as areas in need of improvement in the City of
Houston, especially during times of emergencies and natural disasters. The CFCI Action Plan
aims to address this issue area by improving access to basic needs resources, and emergency
preparation information for youth ages 13-18.

Hurricane Harvey in 2017, the devastating winter storm Uri in February 2021, and the COVID-19
pandemic have left behind a legacy of devastation for many Houstonians. As adults try to find stability
iN uncertain times, children’s lives are turned upside down and harmed by stress. The CFCI situational
analysis depicted children’s increased vulnerability in the face of emergencies as it provided evidence of
how added stressors impact youth's academic, mental, and emotional well-being. Additionally, the CFC|
Youth Action workshops shed light on the need for a child-centered emergency response and

improved resource accessibility before, during, and after emergencies. )5



CFCl Priority:
Resource Accessibility and
Emergency Preparedness

The CFCI government assessment highlights how Greater Houston residents are very likely to endure
hardships during and after emergencies. According to the Understanding Houston report, 58%
of Greater Houston residents live in a census tract with medium-high vulnerability to the
negative effects of disasters. The report also mentions three reasons why emergency
preparedness is important in the Greater Houston area:

e Houston has a high flood risk.
e Population is vulnerable to the impact of natural disasters.
e ADility to recover is uneven.

The lack of access to resources was also evident in the CFCI community assessments where survey
respondents described how during emergencies, Houston children are left without academic
enrichment opportunities, avenues for social interaction, and access to and delivery of basic needs
and services, including food, water, clothing, shelter, Wi-Fi, and communication devices. During the
COVID-19 pandemic for example, parents in the Houston area expressed concerns over not having
the proper technology, space, and finances needed to support virtual learning in their homes.
Computers and Wi-Fi became basic needs overnight and parents' concerns showed need for proper
allocation of technology resources to combat the struggles during virtual learning.

During the CFCI Youth Action Workshops, youth expressed that running out of resources/necessities
during an emergency is a big concern, especially when they lose access to Wi-Fi, electricity, or cellular
service. The major challenges that youth face in terms of resource accessibility include:

e Youth feel that they do not have access to emergency preparation information and do not know
how to cope with an ongoing emergency.

e Youth are unaware of where to locate resources
IN an emergency.

e Youth don't know who to contact when seeking
resources and information.

e Youth are concerned with the stigma
associated with accessing certain resources
publicly and seek ways to have anonymity
when reaching out for needed services.

Ranking

Resource
1st Accesibility during
emergencies
Community and
2nd Police
Relationships

Mental Health




CFCl Prionity:
Resource Accessibility and
Emergency Preparedness

Some other key takeaways from the youth and service provider discussions include:

e Youth believe the community will assist them in the event of an emergency, but are concerned
that without the right connections or timing, this isn't always possible.

e Youth normally get information about emergencies and resources from school, but they believe
this has not always been an effective approach.

e Conversations between youth and service providers are informative for both parties and help
bridge the resource accessibility gap.

e Neighborhood task forces could be effective in preparing communities for emergencies,
offering a sense of connectedness and security, and representing community needs.

* |n an emergency, hard-copy flyers around a community can direct people to help without
depending on technology.

e Youth want youth-driven and youth-led responses to the challenges they are facing.

Based on the challenges, recommendations, and overall takeaways from the CFCI situational
analysis and intergenerational workshops, the following goals should be prioritized:

e Focus on preparing and distributing information and resources thoroughly and before
emergencies happen.

® |mprove communications about emergency preparation and resource availability for youth
including: who to contact, what actions to take, how to prepare, and where to find basic needs
and resources, etc.

e | everage tools like social media, TV commercials, flyers, and community discussions to connect
and outreach directly with youth, specifically ages 13-18.

Due to the changing nature of emergencies, the city must create adaptable and flexible systems that
can be modified and respond quickly to emerging youth needs and the diversity of disasters.
Additionally, emergency preparedness and resource accessibility efforts must address the persistent
inequities in Houston. Populations that are more vulnerable to the impact of natural disasters are
Black, Hispanic, and low-income families. A successful child emergency plan must incorporate

supports for marginalized communities to ensure equitable opportunities and improve resilience
outcomes for all children.







Priority 1:
Few opportunities
for youth civic

involvement and
decision-making

If we take action
on these
strategies...

We will see these

CFCl Goal Area 2: Children’s Participation

Every child has their voice, needs and priorities
heard and taken into account in public laws,
policies, budgets, programs, and decisions that
affect them.

Objective: Young people are involved in planning or
decision making for their communities.

Target Group/Audience: Youth (ages 13-18 years)

Child-Friendly
Governance
Strategies

Community Building
Strategies

4

Create a children’s
budget and a

permanent children's
advocate position
within the city

Support youth-led
child rights awareness
raising

Build a sustainable
youth participation
mechanism for CFCI

4 4

4

City resolution Children’s rights are

ensuring the CFCI

integrated into a city

results for children...

And we will impact
children’s lives
through...

Youth Council’s role
and voice in decision-
making for CFCI

/

sponsored Child
Rights online
resource hub

4

Increased youth civic
engagement
opportunities

4

Increased awareness

of children’s rights
among youth who
utilize resource hub

4

Hire children’s
advocate and
develop child rights
fellowship program

4

Strengthened
communications,
planning and
decision- making with

children
4
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Which strategies will
we take action on?

What activities need
to happen to realize
this strategy?

Who is responsible for
these activities?

What resources are needed?

List strategies List activities for one Identify which Identify human, financial, or
year and benchmarks | individuals, groups, or other resources needed to
for success organizations should implement the activities

implement these

activities
Build a sustainable v Create the Houston | v Mayor’s Youth « Stipends and in-kind
youth participation CFCI Youth Council Council donations to incentivize

mechanism for CFCI

v/ Formalize the
partnership with
Mayor’s Youth
Council

v/ Establish
partnerships with
other youth
leadership
organizations

v/ CFClI Youth Council

v CFCl Program
Manager

v/ Other youth
organizations who
participate in CFCI
community
assessments (i.e.,
YMCA, Girls Inc.,
March for Our Lives)

youth engagement and
participation in workshops,
surveys, and focus groups

* Full-time CFCI Program
Manager and Youth
Advisor to help organize
CFCl Youth Council and
engage other youth
leadership organizations

Support youth-led child

rights awareness raising

v Youth present
research findings of
CFCI Situational
Analysis

* Launch Social Media
Child Rights
Campaign

* CFCl Youth Council
and service provider
webinars and panels
addressing CFClI
Priorities

* Establish
partnerships that
can advise and
promote social
media campaign

* Adult Volunteers and
MOE Interns

* CFCl Youth Council
and Ambassadors

* Mayor’s Youth
Council

* City and community
partnersincluding
Mayor’s Office of
Communications,
HISD, Alief ISD, Aldine
ISD, and youth
programs.

e Stipend for youth, interns,
and staff working on the
CFCl website development

* Fundingfor marketing and
outreach materials

* Branding and marketing
consultantand intern

Create a children’s
budget and a
permanent advocate
position within the city

* Find sustainable
funding source for a
permanent
children’s advocate
position

* Develop fellowship
program to assist
and support CFCI
projects

* Mayor’s Office of
Education

* CFCl Leadership Team
and Taskforce

* Hire Houston Youth

 UNICEF USA

* Part-time grant writer

* Five-year budget to fund a
full-time children’s
advocate position and
fellowship program
stipends




Priority 2: Few
youth know how to
access mental
health supports




Which strategies will

What activities need to
happen to realize this

Who is responsible for

What resources are

we take action on? these activities? needed?
strategy?
List strategies List activities for one year Identify which individuals, | Identify human,
and benchmarks for success | groups, or organizations financial, or other
should implement these resources needed to
activities implement the
activities
Community v' Host eight Youth Mental | v CFCl Program Manager | v' Partnerships with
Engagement Health First Aid Trainings | v The Harris Center for mental health

* Host three “Adverse
Childhood Experiences
and Supporting Children
from Traumatic
Background” trainings

* Host two Mindfulness
and Self-Care workshops
for youth service
providers

* Present School Mental
Health Conference

Mental Health and IDD

v Texas Children’s
Hospital

v Serenity Place, LLC

v Center for School
Behavioral Health
Conference

v Mental Health America
of Greater Houston

v Region 4

v Parks and Recreation
Department

providers who can
facilitate mental
health trainings

* Paidinterns who
can support CFCI
Program Manager
in hosting and
evaluating trainings

Youth Civic Engagement

* Youth-led panels focused
on topics to improve
emotional support and
access to mental health
resources

* Youth-led outreach
campaign for emotional
supportline

v CFCl and Mayor’s Youth
Council

v CFCl Program Manager

v MOE Mental Health
partners (i.e. the Harris
Center, Mental Health
America, etc.)

* Gift cards
as incentives for
participation
in workshop and
trainings

« Stipends for youth
facilitators

Community-based
Partnerships for
Children

* Create CFCl Youth
Mental Health Guide

« Develop art and cultural
projects to promote CFCI
Youth Mental Health
Guide

* Integrate information of
youth mental health into
city emergency response
and recovery

* Develop Children’s
Outdoor Bill of Rights

v" GAC Resource
ldentification
Subcommittee

 Be Well Be Connected

* The Bureau of Youth
and Adolescent Health
via the COH Health
Department

« Cities Connecting
Children to Nature
(CCCN)

 Arts Connect Houston

« Mayor’s Office of
Cultural Affairs

* Collaboration time
from city staff and
key partners and
stakeholders

* Coordination of
virtual gatherings

« Artist and
organization grants
for Youth Mental
Health Guide
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Priority 3:
Need for youth

emergency
preparedness

If we take action
on these
strategies...

We will see these
results for children...

And we will impact
children’s lives
through...

Community Building
Strategies

to find the resources they need.

Target Group/Audience: Youth (ages 13-18 years)
and Youth Service Providers

4

Community-based
partnerships for
children

Collaborations
between youth and
city leaders to better
present and
disseminate resource

information /

Improved
understanding of
resources available

and needed by youth

4

Public and Youth
Engagement

Discussions engaging
young people in
emergency
preparation,
recovery, and

response activities )

Increased youth
involvement and
interest in emergency

preparation

4

CFCl Goal Area 4: Safe Living
Environments

Every child lives in a safe, secure and clean
environment.

Child-Friendly
Governance
Strategies

Objective: If there is an emergency or hazard in the
community, young people know what to do and where

Create a Child
Friendly Emergency
Plan

4

Development of

Standard Operating

Procedures for
Children

in Emergencies

4

relief for children

Improved emergency
response and disaster

4
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Which strategies will
we take action on?

What activities need
to happen to realize
this strategy?

Who is responsible for
these activities?

What resources are needed?

List strategies List activities for one Identify which Identify human, financial, or
year and benchmarks | individuals, groups, or other resources needed to
for success organizations should implement the activities

implement these
activities
Child Friendly  Collaborative v' CFCl Program * Collaboration time from
Governance Strategies meetings to Manager county, city staff, and key
develop Children’s | v" COH Office of stakeholders
Emergency Plan Emergency * Part-time Emergency Prep
with Key Management Associate

Stakeholders

* Create report and
presentation
regarding findings
of the CFCI
Emergency
Preparedness Teen
Survey

v' Harris County Office
of Homeland Security
and Emergency
Management

v’ Office of Public
Health Preparedness
and Response

v United Way

v" UNICEF USA

Community-based
Partnerships for
Children

* ConductOut 2
Learn Outreach
Project

* Updateresource
page in MOE
website

* Promote youth
guide for navigating
mental health care
systems

* Promote Hire
Houston Youth job
board and resource

page

v' Mayor’s Office of
Education

v Hire Houston Youth

v' Governance Advisory
Council (GAC)
Resource
|dentification
Subcommittee

v United Way

v' Out 2 Learn

* Collaboration time from
county, city staff, and key
stakeholders

* Fundingto promote the
CFCl Youth Mental Health
Guide widely

Civic Engagement

 Conduct CFCI
Emergency
Preparedness Teen
Survey

* Youth research for
Out 2 Learn
Outreach Project

* Youth meetings to
evaluate resource-
sharing tools.

v CFClI Youth Council

v' Mayor’s Youth
Council

* Youth Programs (i.e.
Girls, Inc., YMCA)

* Qut 2 Learn

* ProUnitas Inc.

* Collaboration time from
county, city staff, and key
stakeholders

e Stipends orin-kind
donations for youth
participating civic
engagements listed

* Funding for promotional
activities of the CFCl Youth
Mental Health Guide

34






Acknowledgements

Contributing Supporters
The Alkek and Williams Foundation

CFCI Leadership Team

Mayor’s Office of Education
Olivera Jankovska

Jessica McGowan

Laura Cuellar

Fernanda Marrero Hi
Sabastian Berry

Jo-Anne Reed

Mayor’s Office of Complete Communities
Shannon Buggs
Christa Stoneman

Mayor’s Office of Human Trafficking
and Domestic Violence

Minal Davis

Chris Graves

Mayor’s Office of Trade and International

Affairs
Chris Olson
Jessica Ngo

Mayor’s Office of New Americans
Benito Juarez

CFCI Taskforce

Office of Mayor
Mayor Sylvester Turner (Hon. Co-Chair)

Arts Connect
Deborah Lugo

Children’s Museum of Houston
Paul Green
Tiffany Espinoza

Ray C. Fish Foundation

City Council
Councilmember Karla Cisneros - District H
and the Childhood and Youth Committee

Department of Neighborhoods
Paul Green
ltxel Ramirez

Houston Parks and Recreation Department
Jesse Gutierrez

Debra Lathan

Nikia Lewis

Houston Public Library
LaTrisha Milton
Mary Wagoner

Mayor’s Office for People with Disabilities
Luis Moreno

Mayor’s Office of Resilience and
Sustainability
Priya Zachariah

Harris County Judge’s Office
County Judge Lina Hidalgo (Hon. Co-Chair)
Helen Bonnyman

Kinder Institute for Urban Research

Rice University
Erin Baumgartner

36



Acknowledgements

CFCI Taskforce

First 3 Years
Christy Serrano
Sarina Naik

Healthy Tweaks LLC
Rebecca Luman

H-E-B Grocery Company
Lisa Helfman

Office of Children and Family
Resiliency

COH Health Department
Kristi Rangel

Region 4 Education Service Center
Pam Wells

Research Partners

Kinder Institute for Urban Research
Ruth Lopez Turley

Katie Floyd

Jie Wu

Mingming Zhang

Workforce Solutions
Parker Harvey

Michael J. Nyenhuis
Nelson Bowman
Danielle Goldberg
Dr. Pamela Wridt

Rupani Foundation
Rupani Nasruddin
Amit Motwani

Texas Children’s Hospital
Christopher Greely, M.D.
Dr. Beth Van Horne

The Nature Conservancy
Jaime Gonzalez

University of Houston College of Education
Dr. Robert H. McPherson
Dr. Catherine Horn

United Way of Greater Houston
Margaret Oser

Growing Up in Cities, Architecture &
Urban Planning at Texas A&M
Dongying Li

Patsy Eubanks Owens

University of Houston
College of Education
Larsen, Liandra A

Amber Stone
Maryann Wanjau
Rimsha Sayed

37



Acknowledgements

CFCI Youth Council

Adedamola AdejumoDi Eti Gulati

Alexavier Mendoza Faren Thompson
Allyaundra Flor Giovani Nino

Angel Castillo Jazmin Alvarez
Camille Olson Joseph Orekoya
Carmen Reisdorf Kate-Yeonjae Jeong
Chinh Le Lauren Seghers
Christina Aramburu Lauren Koong

Cole Holladay Makenzie Kerneckel|
Dan Contreras Matthew Jeong
David Reisdorf Matthew Wu

CFCI Interns

Andrea Cubillos Daniella Jacob
Ellie Ashby David Ramirez
Kimberly Jimenez Gabriela Davila
Linda DifFronzo Jon Brooks

CFCI Intergenerational Committee

Aleja Newman Felicia Kent

Alyssa Hightower Grace Marcelo-Ramirez
Andrea Fulgiam Joyce Almaguer-Reisdort
Charic Daniels Jellins Jana Warri

Elizabeth Garza Katie Haar

CFCIl Volunteers

Amy Nguyen Katrina Machetta
Anusha Ejaz Lauren Williams
Auburn Waid Lindsay Klotz
Deborah Jacob Madhu Nambi
Faren Thompson Maheen Hassan

Irissa Machetta

Minjoo Kim

Mujeebat Gbolahan
Oluwadamilare Sunmola
Rachel Eze

Samiaht Busari

Shania "Shay” Vensel
Sonia Birate

Tina Nguyen

Tommy Wan

/en Bollos

Jennifer Hamad

Ngombi Danielle Lossangoye
Rachel M. Reinbolt
Sebastian Injac

Katie Newman
Laura Cardella
Lydia Osinowo
Scott Harbison
Shermeen Patel

Nicole Kwan
Roselia Banuelos
Samantha Vasquez
Stephanie Davis
Tommy Wan

38



Acknowledgements

Big Brothers Big Sisters of Greater
Houston

City of Houston Office of Emergency
Management

Children’s Defense Fund

Choose To Do Inc.

Girl's Inc.

Harris County Office of Homeland
Security and Emergency Management
Harris County Office of Public Health
Preparedness and Response
Houston Community Action Council
Houston Food Bank

Houston ISD Librarians

Interact Club, DeBakey High School
March for Our Lives Houston
Mayor's Office of Public Safety &
Homeland Security

Mayor’s Youth Council

Mental Health America of Greater
Houston

My Brothers Keeper Initiative

The Harris Center for Mental Health
and IDD

Peace Club, Milby High School
Promoting Education Across the
Country (PEAC), University of Houston
YMCA Greater Houston

39



S P O gty T G TR T aml i
s P aeriess OEREEEED T v koo s g penn ] o s (R St
L G COERL YT T, S T e e T R i ) e O
B Gy T e s T el TR TR i
i B e ) s T s
[T | DR ] B atletot |
---—-
g |
T e

™ N\

l--nti

—4‘\};

| GSave

e e

_—

i \i _ \ i O s il PR pood O T O R

S — T ) B Sy e Y, L

b--------- | ---- MR L
i A - '____'n.
:_ _L— I : 1- L—I—‘ﬂ‘_ ol :. J._l_ =

§ l_ 2
,_.I.l am = ﬁ-.-q' —-' -i———-—-—“'— el T e W 2 _L

.|I"l|.-q""'.-—-l- b i gl - 8 . T M g




