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IT Standard for AI Usage 

Purpose

• Give City employees a simple way to use AI tools securely 
in daily work. 

• Align how we use AI with City values, laws, and existing IT 
governance 

Scope

• Applies to City employees, contractors, and vendors when 
using AI for City business. 

• Covers generative AI and any other AI features



Risks and Safeguards 

Risks

• Inaccurate or biased outputs

• Accidental exposure of information

• Vendor/third-party tool risks

Simple Rules 

• Don’t copy-paste or upload sensitive information into AI 
tools  

• Verify outputs before use

• Get consent before using AI to transcribe meetings

• Use only City-approved tools (=> Copilot Chat)



Collaboration with ARA 

• This IT Standard is based on Executive Order 1-44 
(Information Technology (IT) Governance)

• HITS is working in collaboration with ARA to develop a new 
IT standards policy which includes this IT Standard for AI 
Usage



HITS – Performance, Architecture, and Innovation (PAI)

HITS-PAI

• Created as part of the HITS reorganization approved in May 2026

• One of its mission is to accelerate the adoption of responsible AI

• PAI is recruiting a role to build the City’s AI practice

Already in place

• Employees access to Copilot Chat

• Clear Guardrails

• A frameworks to evaluate use cases

PAI will bring

• Support for a network of AI Champion (Aug/Sept-2026)

• Engagement with City’s departments (pending hiring)

• Technical expertise on AI initiatives (pending hiring)

• AI Strategy (Q1-2027)



M365 Copilot Pilot
Launch a focused pilot while keeping City data safe. 

Readiness

• Licenses: procure M365 Copilot licenses and rollout to a representative pilot group.

• SharePoint: review and remediate broad access to reduce oversharing.

• Data Protection: advance sensitivity labels for critical information.

• Safety Controls: enable additional AI-related security settings.

Engagement 

• Run workshops and events with our partners, tailored for leaders, and AI champions. 

• Discover the “art of the possible” and personal-productivity use cases. 

• Identify a high value use case and develop an initial prototype

Outcome 

• Capture early wins

• Validate guardrails and refine settings based on pilot. 

• Build a business case for responsible AI usage across the City. 
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