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WHY PACE?
➢ Improves assets – budget neutral/cashflow positive

➢ Lowers utility usage/costs

➢ Increases net operating income

Conventional PACE
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http://www.texaspaceauthority.org/?page_id=17


HOUSTON PACE LEADERSHIP
➢Gov. Perry signs Texas PACE Act into Law June 2013

➢ June 2013 – March 2014 PACE in a Box model program created by more than 
130 Texas stakeholder volunteers

➢Houston became the first city to establish a PACE program on Nov. 4, 2015

➢Program went live on August 3, 2016, with Texas PACE Authority as administer

➢ First project closed June 2017

➢April 2020 Houston Climate Action Plan includes PACE as tool and sets goals

➢After 2020 RFI, in May 2021,COH selected Texas PACE Authority for 2nd contract



TEXAS PACE AUTHORITY (TPA)

➢501(c)(3) nonprofit organization established in 2015 to administer 
PACE programs as a public service
➢Highest quality best practices in administration, underwriting, and technical 

standards

➢Follow State-wide “PACE in a Box” model program

➢No cost to City, no staff impact, no liability to City

➢Funded by user fees and grants

➢Lowest possible cost to property owner 
➢High-volume, low-cost business model

➢Commitment to continue to lower costs as TPA becomes sustainable



HOUSTON PACE PAGE



TX-PACE BY THE NUMBERS

MEASURE TYPE

Energy Efficiency: 55% / Water Conservation: 33% / Distributed Gen: 12% 

➢ $182 million of investment to date
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Houston PACE Projects

HOUSTON 

PREMIUM 

OUTLETS

$2.2 million
STONECREEK AT COPPERFIELD
$1.8 million

WORLD GYM, $1 millionHBDi, $1.3 millionPEARL MEDICAL CENTER

$21.8 million; $3 million

1225 NORTH LOOP WEST
$1.3 million

REGENCY INN, $135,000



PACE is a WIN-WIN-WIN (WIN-WIN)
✓ Property Owners – lower utility bills, energy independence, energy efficiency, property 

value increase

✓ Contractors – source of increase in business, more local hiring, best practices, keeping 

up with technology advancements

✓ Lenders – new loans, steady & stable process, fully collateralized, Tax Assessment lien 

position, improved asset value

✓ State of Texas – reduced peak demand, enhanced grid reliability, distributed 

generation as resilient power source, improved air quality, water resource conservation 

✓ Communities – increased economic development and jobs, improved building 
infrastructure, more appealing building stock and plants


