Volunteers.info

The Texas Gulf Coast Regional VOAD
in collaboration with JustServe and Volunteer Houston
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Like so many stories, ours began on a dark and stormy day

April and May 2024 Rain in EaStili

River | looding



VOIU nteer Sho rtage @Volunteers.info

Environmental Factors
Fatigue, Need for Skilled Volunteers, Short News Cycle

Inadequate Recruiting Pools

Recruit companies, civic organizations, and faith-based
communities to help recruit Volunteers

Tough to Sign Up
Retooled Volunteer Houston
Created TXGCVolunteers.info

Volunteer Experience
Created tools to help VOADs onboard volunteers

Priority Placement of Volunteers
VOAD and OEMs to identify PRIORITY jobs
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We Do D isaSte rS! @’olunteers.info
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A Place for Everyone ,@w.umemm

Trees - Chainsaw Teams &
Swampers

Floods - Muck & Gut
Teams

Wind - Tarping Teams
All
County/City PODs,
Disaster Feeding,
Phone Agent (remote),
Donations,
Distribution,
Canvassing,
Resource Navigation
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Why the Faith Community/z; ,@

Caring for neighbors is central to every faith
tradition.

Congregations are trusted in times of crisis.
Service builds stronger communities.

Working together allows us to help more
families.

Every congregation can make a difference.
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W hy Co m p a n ieS? @Volunteers.info

Corporate Responsibility

Demonstrate commitment to community and social
good.

Show that business success includes caring for others.

Employee Engagement
Boost morale and teamwork through shared service.
Build leadership, communication, and problem-solving
skills.
Brand and Community Relations

Enhance company reputation as a trusted, caring
partner.

Strengthen relationships with customers and the
community.
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Why Civic Groups? @

Community Service
Turn your group’s mission into meaningful local action.
Help neighbors before, during, and after disasters.

Member Engagement
Give members practical ways to serve together.
Build teamwork, leadership, and practical skills.

Local Connections
Use trusted relationships to reach people in need.
Strengthen partnerships with agencies and nonprofits.

COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION



YO ur N QXt S te p @Volunteers.info

Join the TXGCVolunteer Network
Designate two points of contact.

Choose the level of participation that fits your
company.

.  Communicate the need to employees

Il. Communicate the need and bring teams

Ill. Communicate the need and deploy trained teams
Share opportunities to serve.
Respond when volunteers are needed.
Participate in training and network-building.

Help us grow a culture of service across
Greater Houston
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Your Next Step

@Volunteers.info
Join the TXGCVolunteer Network
Designate two points of contact.

Choose the level of participation that fits your
community.

[. Communicate the need to members.
/Il. .. and bring teams.
/ll. ...and deploy trained teams.

Share opportunities to serve.
Respond when volunteers are needed.
Participate in training and network-building.

Help us grow a culture of service across
Greater Houston
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, Tier | = Individuals h“f

Faith Community TXGCVolunteers.info / TGCRVOAD

Establish processes to notify members of Provide materials for Congregations to
volunteer opportunities craft internal messages.

Match volunteers to nonprofits and VOADs
Promote training opportunities for tools, training, supervision, and liability
coverage.
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N l\ T i e r I I — T e a m s @Volunteers.info

Faith Community TXGCVolunteers.info / TGCRVOAD

Create a process to assemble NGO or VOAD will supply tools, training,
and prepare teams supervision, and liability coverage.

Serve alongside VOAD partners

B
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v 4y Tier Il = Recovery Teams @f

Faith Community TXGCVolunteees.info / TGCRVOAD

Develop team leaders

Deploy as an organized team

__%
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No one organization can help everyone.

Together we can make sure
everyone has s:
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Join Us BEFORE the Next Disaster!




ACt i o n PI a n @Volunteers.info

Connections and Referrals
Recruiting Teams

Partnering with
United Way
Greater Houston Partnership
Houston Responds
Astros Foundation

Preparing Nonprofits to Accept Volunteers
Onboarding, Safety, On-the-job training
Liability Waivers
Background checks
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No one organization can help everyone.

Together we can make sure
everyone has s:

f b k.,

- .f;' . dugw
T e [T i L —
' \ 2 T v i 3, . 9
, O o
¥ N~ I -
v *
L
&) ’

Join Us BEFORE the Next Disaster!




Contact Us At

Andi Cook

Volunteer Management Committee Chair,
TGCRVOAD

andi@txgcvolunteers.info

Gary Flaharty
Chair, TGCRVOAD
gflaharty@tgcrvoad.org
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