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OVERVIEW OF PROPOSAL 

Requires property owner to 
fence the perimeter within 10 
days of vacancy
• Exceptions

• Active permitting project
• Code Enforcement 

determination
• Council/Mayoral 

unanimous determination 
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PAST PRACTICE

• No fencing has been 
required for vacant 
commercial buildings
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POTENTIAL ORDINANCE IMPACT
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CHALLENGES
If the owner does not install a fence

Vacancy Status Property Perimeter Owner
Identification

Exemption
Guidelines

Fencing

• Establish seven 
non-consecutive 
days within 30

• Challenge to 
measure

• Requires 
reoccurring site 
visits

• Documentation of 
violation notices 
|photos

• Multiple structures 
on the same 
property or parcel

• Some buildings 
may be occupied or 
operating a 
business

• Establishing 
property 
boundaries

• Challenging to 
identify

• Often LLC's out of 
state and 
international 
owners

• Need documented 
criteria for 
exemptions

• Need process for 
requesting 
exemption

• Legal partnership

• Vendor sourcing
• Establishing 

contract(s)
• Funding 

identification
• Ongoing fence 

maintenance
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CHALLENGES
Community Code Enforcement Team

Resource Strain Cost Recovery Competing
Priorities

Exemption
Guidelines

• Dangerous building 
team workload

• Currently staffed at 14 
out of 18 funded 
positions

• Current workload need 
+10

• Additional workload 
impact of fencing TBD

• Citations
• Liens
• Legal partnership
• Houston Police 

Department 
partnership for warrant 
issuance

• Administrative and 
Financial Standard 
Operating Procedure's

• Abatements
• Prohibited yard parking
• Storage containers
• Apartment Standards 

Enforcement 
Committee (ASEC)

• After hours task force

• Need drafted criteria 
for exemption

• What exemption 
documentation 
required

• Need process for 
requesting

• Consistency in usage 
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CURRENT RESOURCES

Insufficient staffing for current workload
Bandit Signs

Received 
6 Positions

4 Filled

2 Vacant

Community 
Education 

and 
Outreach

No staff

Need 2 
Positions

Finance and 
Procurement
 3 Positions

2 Filled

1 Vacant

Need 1 
Position

Open 
Records | 

TPIA

No staff

Need 1 
Position

Nuisance 
Abatement

52 
Positions

35 Filled

13 Vacant, 
4 unfunded

Need 51 
Positions

Dangerous 
Building

21 Positions

14 Filled

4 Vacant, 3 
unfunded

Need 10 
Positions

Total positions - 82
Vacant - 20
Vacancy rate – 24%
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QUESTIONS



HoustonPublicWorks.org @HouPublicWorks

thank you!
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