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Housing and Affordability Committee 
Council Member Tiffany D. Thomas, Chair 
Council Member Willie Davis, Vice Chair 

 
Tuesday, November 18, 2025, at 10:00 a.m. 

City Hall Council Chambers 
901 Bagby, 2nd Floor, Houston, Texas 77002 

 
This meeting will also be broadcast on HTV, the City of Houston’s Municipal Channel. 

To sign up for Public Comment, fill out the form at the link below by 5 p.m. on Friday, November 14, 2025 
https://www.houstontx.gov/council/committees/speakers-housing.html  

 
Presentation handouts will also be available at  

https://www.houstontx.gov/council/committees/housing.html 
 
 
I. Call to Order/Welcome/Attendance 

Council Member Tiffany D. Thomas, Chair  
 
II. Compliance & Grant Administration 

 
a. The Housing and Community Development Department (HCD) recommends Council approval of an 

Ordinance authorizing Substantial Amendments to the Community Development Block Grant (CDBG) 
budget in the 2024 Annual Action Plan and the HOME Investment Partnership (HOME) budgets in the 
2020, 2021, 2022, and 2023 Annual Action Plans. (All Districts) 
 

b. HCD recommends Council approval of an Ordinance authorizing a Fifth Amendment between the City of 
Houston (City) and the Texas General Land Office (GLO) to the Community Development Block Grant 
Disaster Recovery Harvey (CDBG-DR17) Subrecipient Agreement (21-134-000-C788). This Amendment will 
not result in changes to the funding. (All Districts) 

 
Michael Nichols, HCD Director 

  Kennisha London, Deputy Director 
 

III. Public Services 
 

HCD recommends Council approval of an Ordinance authorizing a Subrecipient Agreement between the 
City of Houston (City) and Allies in Hope (Allies), providing up to $1,578,606.86 in Housing Opportunities 
for Persons with AIDS (HOPWA) funds, to operate and maintain three separate multi-unit permanent 
residential facilities with supportive services and provide Tenant-Based Rental Assistance benefiting a 
minimum of 84 low-income households affected or living with HIV/AIDS. (Districts: C, H & I) 
 
Michael Nichols, Director 

  Melody Barr, Assistant Director 
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IV. Multifamily 
 
HCD recommends adoption of a Resolution approving the assignment of private activity bond issuance 
authority by Houston Housing Finance Corporation (“Corporation”) to the Texas Department of Housing 
and Community Affairs (“TDHCA”) to issue Single Family Mortgage Revenue Bonds in partnership with 
Housing Finance Corporations (“HFC’s”) for the purpose of leveraging below-market interest rate loans to 
low-to moderate-income first-time homebuyers and veterans. (All Districts) 

 
Michael Nichols, HCD Director 

  Ryan Bibbs, Deputy Assistant Director 
 
V. Public Facilities 
 

HCD recommends Council approval of an Ordinance authorizing a Fourth Amendment to extend the 
Agreement between the City of Houston (City) and Houston Business Development, Inc. (HBDi) for the 
Bethune Empowerment Center’s Phase II Renovation, Operations and Management Agreement (ROMA) 
from December 31, 2025 to March 31, 2026. No additional funds will be provided as a result of this proposed 
Fourth Amendment. (All Districts) 
 
Michael Nichols, HCD Director 

  Ryan Bibbs, Deputy Assistant Director 
 
VI. Finance 
 

a. HCD recommends Council approval of an Ordinance appropriating $16,551,274.51 in TIRZ Affordable 
Housing Funds for single-family, multifamily, disaster recovery activities, and administrative funds to 
administer HCD’s affordable home activities.  For direct program activities, specific contracts will be brought 
to Council for allocation in accordance with local procurement rules. (All Districts) 
 

b. HCD recommends Council approval of an Ordinance approving the creation of a special revenue fund, the 
TIRZ Public Facilities Fund (“The Fund”), with zero beginning fund balance. The creation of this fund is 
necessary to generate revenue from various sources and support the City's initiative to maintain and operate 
public facilities. (All Districts) 

 
Michael Nichols, HCD Director 

  Temika Jones, Deputy Director & CFO 
 
VII. Director’s Comments 
 

Michael Nichols, Director 
 
 


