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HFC mission
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Housing Finance Corporations’ (HFCs) mission under State law is to 
facilitate the financing of housing for low- and moderate-income residents 
within their jurisdiction. 

HFCs may promote single-family homeownership by issuing Mortgage 
Revenue Bonds, where proceeds are used to provide mortgage loans to 
low- and moderate-income homebuyers at below-market interest rates. 

Mortgage Revenue Bond programs are an important part of the mission, 
however they are difficult to establish, costly to administer, and arduous to 
maintain. 
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• The most efficient and effective way to promote Single-Family Home 
Ownership in Houston is to partner with TDHCA by assigning Private 
Activity Bond Volume Cap. 

• TDHCA issues roughly $1 Billion in bonds each year to fund below-
market Mortgage Loans and Mortgage Credit Certificates for eligible 
first-time homebuyers and veterans. 

• TDHCA works directly with the HFC to determine projected loan 
demand and Volume Cap amount to ensure Volume Cap assigned to 
Houston… is used in Houston

The Partnership           
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City of Arlington HFC  
Cameron County HFC
Capital Area HFC
City of Dallas HFC 
East Texas
City of El Paso HFC
Fort Bend County HFC 
City of Grand Prairie HFC
Harris County HFC
City of McKinney HFC 
North Central Texas HFC
North East Texas HFC
City of Rowlett
South East Texas HFC
Tarrant County HFC 
Travis County HFC 
   
 

Past & Present Partners



Houston HFC Benefits
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Ensures Houston HFC single-family volume cap will be used in Houston.

Leverages TDHCA economies of scale to provide efficient, effective, and 
meaningful use of your volume cap

Below market-rate mortgage loans and Mortgage Credit Certificates for 
qualified Houston first-time homebuyers and Veterans.

TDHCA funded Down Payment Assistance

Houston HFC receives quarterly reporting on lending activity.

Houston HFC receives an ongoing fee (4.75 basis points) on all loans funded 
using Houston HFC Volume Cap.
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Loans Originated Jan 1, 2024 to Nov 1, 2025

Bond Loans 374 Loans $92,182,458

Combo/MCC Loans 39 Loans $8,604,686

TBA/Non-Bond Loans 161 Loans $39,872,849

DPA Total Assistance Amount $3,774,520 

Average DPA Amount $7,910



Current TDHCA Rates

Bond Funded Loans
Unassisted Non-Targeted 5.750%

Unassisted Targeted 5.500%

3% DPA Non-Targeted 6.000%

3% DPA Targeted 5.750%

4% DPA Non-Targeted 6.125%

4% DPA Targeted 5.875%

TBA Loans
FHA 2% Repayable DPA 6.000%

FHA 3% Repayable DPA 6.125%

FHA 4% Repayable DPA 6.250%

FHA 5% Repayable DPA 6.375%

Conventional 2% Repayable DPA 6.375%

Conventional 3% Repayable DPA 6.500%

Conventional 4% Repayable DPA 6.625%

Conventional 5% Repayable DPA 6.750%
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Ethnicity Loan Amount
Hispanic / Latino $          68,853,649 
Black / African American $          29,705,581 
Did not Provide $          20,596,062 
White $             9,236,326 
Other $             6,373,190 
Asian $             4,080,581 
Am.Indian/AKNat $             1,242,186 
Nat.HI/Pac.Isld $                572,418 

Hispanic/Latino
Black_Afr.Am.

Did not Provide

White
Other Asian

Am.Indian/AKNat
Nat.HI/Pac.Isld
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<50%

50%-60%
60%-70%

70% to 80%

80% to 90%

90% to 100% >100% 



On-Going Marketing
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TDHCA will work in partnership with you to promote 
Single Family Home Ownership within your jurisdiction.

Marketing Partnership:
• TDHCA Homeownership Team and HFC schedule Introductory Marketing Meeting after execution of 

assignment agreement.
o Together review HFC jurisdiction specific boundaries and objectives. 

• Co-Branding TDHCA & HFC Materials and Resources for Websites and Partnership Landing Pages
• TDHCA to provide direct marketing to Realtors & Lenders within applicable jurisdiction.
• TDHCA to provide electronic marketing to homebuyers promoting HFC partnership and 

homeownership in the HFC’s jurisdiction.
• Cross promote virtual and in-person events and programs on TDHCA and HFC websites and social 

media.
• See next slides for examples.



On-Going Marketing
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• Lender Lunch and Learns
• Real Estate Specialist Trainings
• Lender Video Training Library
• TAR -Affordable Housing Specialist Trainings – online and in-person training events
• Homebuyer Eligibility Quick Check Tool  



On-Going Marketing
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• Sample Marketing Materials for Lender and Realtor Partners
• Sample Online Ads 



Reporting 



For more information, please 
Contact:

Scott Fletcher
Deputy Executive Director 
of Housing Finance

Texas Department of Housing 
& Community Affairs

w. 512.936.9268
c.  512.937.5247

scott.fletcher@tdhca.texas.gov

14Thank you for your partnership!
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