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Greater Houston TIRZ

• Created in December 2012, City Ordinance No. 
2012-1048;

• As consideration for Harris County’s participation in 
the East Downtown TIRZ, the City agreed to create 
the Greater Houston TIRZ primarily for County 
initiated projects;

• The original Greater Houston TIRZ area includes the 
eastside of Downtown including Daikin Park, the 
George R. Brown Convention Center, Discovery 
Green Toyota Center and St. Joseph’s Medical 
Center; 

• It also includes a geographical area that includes 
NRG Stadium, generally bounded by Old Spanish 
Trail, Almeda Genoa Road, State Highway 288 and 
Main Street.



Greater Houston TIRZ

• In August 2015, City Council enlarged the 
boundary of the TIRZ to include an area 
bounded by Interstate 45, Milby Street, 
Polk Street and Cullen Boulevard. 

• City participation was 5% only initially;

• City Council approved 2nd Amended 
Project Plan and Reinvestment Zone 
Financing Plan in September 2020; to 
increase City participation to 75%; 

• City Council approved the Second 
Amendment to the Interlocal Agreement 
on December 14, 2022, Ordinance No. 
2022-979, that formalized the City’s 
increased participation in the Zone; 



Greater Houston TIRZ

• City Council approved a Third Amendment to the 
Reinvestment Zone’s Project Plan and Reinvestment 
Zone Financing plan on December 6, 2023, City 
Ordinance No. 2023-1059;

• The Third Amended Plan:

• Increased Harris County’s project costs;

• Added an affordable housing budget of $100M in 
related project costs;

• Identified short-term and long-term capital 
improvements in the Southern Sector and the 
Cullen Area in the Northern Sector;

• Contemplated a bond issuance by Harris County 
to fund their public improvements and Affordable 
Housing Plan.



Greater Houston TIRZ

• In March 2024, City Council approved 
a Debt Authorization of $65 million to 
issue debt for Harris County related 
projects, using Harris County funding.

• The Texas Attorney General’s Office 
requires all tax increment revenue to 
be deposited into a single fund. Harris 
County and the City will issue debt 
through the proposed entity 
(LGC/RDA); creating a structure 
consistent with other TIRZs.
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Greater Houston TIRZ

Next Steps
• July 16th - Presentation to Economic Development Committee;
• July 30th - City Council agenda; City Council will consider the following:

• Houston/Harris County Redevelopment Authority Certificate of Formation
• Houston/Harris County Bylaws

• August (by the 12th)
• Houston/Harris County Tri-Party Agreement
• Termination Agreement – Terminate existing tri-party agreement with TIRZ 24.
• TIRZ 24 County Participation Agreement
• Harris County Redevelopment Authority Project ILA

• August 26th - Harris County Commissioners Court;
• October 2025 – Bond Issuance Closing
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