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Incremental Expansion Impacts
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Competitive Set Hotel Package

Houston’s walkable
hotel package needs

2,568 rooms

to meet the competitive
city average.

COMPETITIVE SET:
Dallas | Austin | New Orleans | Anaheim | Atlanta ML T RS

Phoenix | Denver | San Antonio | Nashville | | v HEE - & |- ,e (e
Findings support the Uy s — | S
recommendations for a new el T e

800 room

HQ Hotel.
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Convention Center Expansion Conclusions

Hunden interviewed many of the comparable convention centers identified to understand the impact of space expansion to events, room
nights, business mix, and overall center operations. The following conclusions were drawn:

Competition across the
industry is at an all-time high,
driven by major convention
center expansions and
headquarter hotel
developments, such as in
Dallas and Austin, that are
either underway or recently
completed in major markets.

Increased date availability
and space configurations
eliminate previous
scheduling bottlenecks due
to space constraints, such as
limited ballroom space.
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Hosting simultaneous or
overlapping events
enables more a
consistent flow of
business.

Demand for adaptable
breakout spaces and
reconfigurable ballrooms
continues to grow.

Targeting events during
shoulder seasons, periods
between the peak season
and off-peak season,
helps maximize space
utilization.

Increases competitive
positioning for most
valuable groups including
larger scale and higher
quality business.
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Historical Event and Overnight Performance

Hunden analyzed GRB activity and room nights generated from 2017 through 2024. Based on this analysis, 2024 was selected as the most
recent representative year to benchmark future stabilized performance. Stabilization is defined as occurring 18 months after both the South
Expansion and the additional hotel are fully operational.

2024 Actuals Stabilized Year

T Annual Attendees Room Annual Attendees Room 3 0 O/

ype Events per Event Nights Events per Event Nights O
Sporting Event 8 19,231 23,768 11 15,460 23,899 Increase in

number of events

Convention/Conference 37 13,316 253,734 46 13,066 362,087
Corporate Convention 7 9,766 56,232 14 10,895 124,053 6 2 O/
Banquet 12 858 - 16 847 - o

Oth Increase in citywide
er 24 6,117 1,541 26 6,446 1,541 equivalents

(Festivals, Social, Religious, etc.)

Consumer Show 31 5,889 12.962 38 5917 16,860

Trade Show 7 5075 11,748 15 5901 41,267 5 9 O/o

Meeting 22 1,022 3,804 26 1,086 6,656 .
Increase in total

Total/Average 148 7,527 363,789 192 7,533 576,363 GRB room nights
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GRBCC Revenue

$100

KEY REVENUE CHANGES 00
(2024 TO 2032 STABILIZATION) 5
$80

Building Space Rental

Millions
o o O o O

(@)

2024 2025 2026 2027

B (+) Space and Facility Rental

B (+) Equipment Rental, Reimbursements

Does not include parking revenues or potential naming rights/sponsorship
Source: Hunden Partners
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$70
79%
Increase = $5
$4
Food & Beverage Revenue 53
%
$2
93%
Increase $1
$

2028 2029 2030 2031 2032

B (+) Food & Beverage, Gross

(+) Other and Leased Retail



Total Room Nights | Before and After

Added Room Nights from New Events

+62%

in citywide
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PFZ Projections




HOT Local Projections

Hunden expects the expansion to lift HOT generation, improve seasonality and increase the stability of the market over the long term.

Houston City HOT Projections

with Positive Project Impacts
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Historical  Projected

Year 2025 2030 2035 2040 2045 2050 2025-2053

Projected HOT Revenue $115m $137m $165m $204m $244m $301m $6.2B
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PFZ Projections

Millinis

PFZ Revenue Projections | Houston, Texas

Base Year 2023
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30-Year PFZ Totals
Cumulative From 2023 Through 2053 (Term)

'$2.35B
$1.97B
“'$1.50B
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Spending

$20.6 Billion

$12.2 Billion
$8.4 Billion
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Total Tax
Total Tax Impact

$740.1 Million

$121.5M
$393.6 M
$112.5M
$112.5M

Earnings/Payroll

$6.0 Billion

$3.4 Billion
$2.6 Billion

City Sales
City HOT
Sports Auth.
County HOT



Conclusion

LY
220,

Enhancing the GRBCC is essential for
Houston to compete as a Tier-1
convention market, especially as Austin,
San Antonio, and Dallas are all actively
investing in their destinations.

Increased event layering, attraction of
higher-rated business, and a reduction
in GRBCC “dark days” — all contribute
to a significant boost in Houston'’s
economic activity.

The transformation is projected to
generate $20.6 billion in new spending,
$6 billion in new earnings, and nearly
$740 million in new tax revenues —
economic gains that would not occur
“but for” the investment in the
transformation of not only the GRBCC
but the City of Houston.
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