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FISCAL YEAR 2027-2031 CAPITAL IMPROVEMENT PLAN 

Fire Protection Facilities 
The goal of the Houston Fire Department is to continuously improve public 
safety, infrastructure, and quality of life while exercising fiscal 
responsibility through the Capital Improvement Plan. 

The Fiscal Year 2027-2031 Capital Improvement Plan for HFD 
incorporates a combination of new construction, renovation/expansion, 
and relocation to expand and maintain its network of fire stations and 
support facilities. The plan also includes significant investment in the 
Emergency Response Fleet. 

Highlights of the Fiscal Year 2027-2031 CIP include: 

• Renovation of Fire Station 64

• Reconstruction of Fire Station of 102

• Renovations to Fire Station 7 and 46

• Bunker Gear and Emergency Life Safety Equipment

2



Project Allocation 2027-2031
2027 2028 2029 2030 2031

Planning

Acquisition-Land

Design 1,129 1,129

Construction 3,811 10,939 750 15,331 2,000 32,831

Equipment Acquisition 9,753 4,820 6,000 8,250 8,000 36,823

Salary Recovery 941 941 941 951 951 4,725

Other 19 155 1,644 254 2,072

Total Allocation 15,653 16,855 9,335 24,786 10,951 77,580

Source of Funds

1800 - Equipment Acquisition Consolidated Fund 9,253 3,820 13,073

4500 - Fire Consolidated Construction Fund 6,400 8,994 15,394

Future Bond Election 4,041 9,335 24,786 10,951 49,113

Total Funds 15,653 16,855 9,335 24,786 10,951 77,580

Fiscal Year Planned Appropriations

2027-2031 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - FIRE PROTECTION FACILITIES
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FIRE PROTECTION FACILITIES - Summary of Funds
2027-2031 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project 2027-2031
2027 2028 2029 2030 2031

C-000200 Fire Station 64 Renovation Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

C000200    000 4500 - Fire Consolidated Construction Fund 1,109 8,994 10,103

Project Total 1,109 8,994 10,103

C-000224 Fire Station Security Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

C000224    000 4500 - Fire Consolidated Construction Fund 100 100

Future Bond Election 600 300 900

Project Total 100 600 300 1,000

C-000232 Fire Station 46 Improvements Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

C000232    000 4500 - Fire Consolidated Construction Fund 305 305

Project Total 305 305

C-000234 Fire Station 102 Renovation & Addition Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

C000234    000 Future Bond Election 1,644 14,785 16,429

Project Total 1,644 14,785 16,429

C-000238 Fire Facilities Paving Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

C000238    000 4500 - Fire Consolidated Construction Fund 500 500

Future Bond Election 500 500 500 1,500

Project Total 500 500 500 500 2,000

C-000296 Fire Station 7 Raising Apparatus Bay Dr Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

C000296    000 4500 - Fire Consolidated Construction Fund 840 840

Project Total 840 840

C-000298 Fire Station 93 Fuel Tank Replacement Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

C000298    000 4500 - Fire Consolidated Construction Fund 1,080 1,080

Project Total 1,080 1,080

Fiscal Year Planned Appropriations
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FIRE PROTECTION FACILITIES - Summary of Funds
2027-2031 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project 2027-2031
2027 2028 2029 2030 2031

C-000SAL Salary Recovery Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

000SAL    000 4500 - Fire Consolidated Construction Fund 941 941

Future Bond Election 941 941 951 951 3,784

Project Total 941 941 941 951 951 4,725

C-00ROOF Fire Facilities Roof Replacements Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

00ROOF    000 4500 - Fire Consolidated Construction Fund 325 325

Future Bond Election 1,000 750 500 2,250

Project Total 325 1,000 750 500 2,575

C-EFPP00 HFD FCA Electrical Fire Protect-Plumbing Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

EFPP00    000 4500 - Fire Consolidated Construction Fund 500 500

Future Bond Election 500 500

Project Total 500 500 1,000

C-EQ0001 Bunker Gear Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

EQ0001    000 1800 - Equipment Acquisition Consolidated Fund 2,325 1,900 4,225

Future Bond Election 3,000 3,750 4,000 10,750

Project Total 2,325 1,900 3,000 3,750 4,000 14,975

C-EQ0003 Emergency Life Safety Equipment Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

EQ0003    000 1800 - Equipment Acquisition Consolidated Fund 1,928 1,920 3,848

Future Bond Election 3,000 3,750 4,000 10,750

Project Total 1,928 1,920 3,000 3,750 4,000 14,598

C-EQ0008 Airpack (SCBA) and filling systems Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

EQ0008    000 1800 - Equipment Acquisition Consolidated Fund 5,000 5,000

Project Total 5,000 5,000

Adopted CIP Form C5



FIRE PROTECTION FACILITIES - Summary of Funds
2027-2031 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project 2027-2031
2027 2028 2029 2030 2031

C-EVREMD Environmental Remediation Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

EVREMD    00 4500 - Fire Consolidated Construction Fund 200 200

Project Total 200 200

C-HVAC00 HFD FCA HVAC Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

HVAC00    000 4500 - Fire Consolidated Construction Fund 500 500

Future Bond Election 1,000 750 500 2,250

Project Total 500 1,000 750 500 2,750

Total Appropriations: 15,653 16,855 9,335 24,786 10,951 77,580

Adopted CIP Form C6



2027 2028 2029 2030 2031

W-12ADMN HFD - Administrative

1800 - Equipment Acquisition Consolidated Fund 66 66

Project Total 66 66

W-12ERAL HFD - Emergency Resp. - Aerial Ladder

1800 - Equipment Acquisition Consolidated Fund 4,102 4,102

Future Bond Election 2,460 2,706 4,075 3,000 12,241

Project Total 4,102 2,460 2,706 4,075 3,000 16,343

W-12ERAM HFD - Emergency Resp - Ambulance

1800 - Equipment Acquisition Consolidated Fund 5,682 5,682

Future Bond Election 6,549 6,951 3,760 5,700 22,960

Project Total 5,682 6,549 6,951 3,760 5,700 28,642

W-12ERES HFD - Emergency Response Vehicles

1800 - Equipment Acquisition Consolidated Fund 1,048 1,048

Future Bond Election 2,884 1,030 3,914

Project Total 1,048 2,884 1,030 4,962

W-12ERPU HFD - Emergency Resp - Pumper

1800 - Equipment Acquisition Consolidated Fund 7,182 7,182

Future Bond Election 6,580 6,684 10,896 10,800 34,960

Project Total 7,182 6,580 6,684 10,896 10,800 42,142

W-12INVG HFD - Investigative Vehicles

Future Bond Election 193 193

Project Total 193 193

This page lists projects that support the department but are found in other sections of the Capital Improvement Plan

FIRE - Department Related Projects

2027-2031 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project 2027-2031

Adopted CIP 7 Form R



2027 2028 2029 2030 2031

This page lists projects that support the department but are found in other sections of the Capital Improvement Plan

FIRE - Department Related Projects

2027-2031 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project 2027-2031

X-120016 HFD - Life Safety Equipment Communication

4500 - Fire Consolidated Construction Fund 405 405

Project Total 405 405

X-120018 HFD - Mobile Data Computers

4500 - Fire Consolidated Construction Fund 974 974

Project Total 974 974

X-120030 HFD - DC Staffing Modernization

4500 - Fire Consolidated Construction Fund 2,000 2,000

Project Total 2,000 2,000

X-120036 HFD - Alerting Radio Frequency Comms

4500 - Fire Consolidated Construction Fund 300 300

Project Total 300 300

Total Appropriations: 21,759 15,589 16,341 21,808 20,530 96,027

Adopted CIP 8 Form R
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