
 

 

AGENDA 
LAKE HOUSTON DREDGING AND MAINTENANCE DISTRICT INAUGURAL MEETING 

SEPTEMBER 21, 2026 – 11:00 A.M. 
 

110 W MAIN ST, HUMBLE, TX 77338 – CONFERENCE ROOM 
 

1. Call to order.  
 

2. Approve Minutes of August 24, 2026 Meeting 
 

3. Treasurer’s Report 
 
a. Approval of District bank account 
b. Federal tax ID 
c. Discuss process to develop 2027 Budget 
 

4. Approve District Seal 
 

5. Committee Reports and Deliberation 
 
a. Professional Services Committee 

i. Discuss planned Procurement Plan and timing 
ii. Discuss RFQ for Legal Services 

b. Dredging Operations Committee 
i. Discuss Interface schedule to review past dredging campaigns and 

studies 
ii. Discuss development of Long Term Dredging and Maintenance Execution 

Plan 
c. Funding Plan Committee 

i. Discuss “methods of financing” study including options and timelines 
d. Stakeholder Committee 

i. Discuss Key Stakeholder engagement Plan 
 
 

6. Public Comment  
 

7. Old Business 
 
a. Director Training 
b. Lake Houston Tour 
 

8. Discuss future meeting agenda items 
 
9. Adjourn. 


